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OuR VISION
A sustAinAble community 
where everyone is 
Actively encourAged to 
pArticipAte in community 
life to enrich the 
culturAl, sociAl And 
economic viAbility of 
our shire And to cAre 
for our most importAnt 
Asset, the nAturAl 
environment.

OuR MISSION
to ensure the 
community hAs the 
prActicAl tools to mAke 
buloke An AmAzing plAce 
to live. we do this by:

➤  providing a range of needed 
services;

➤  engaging with the 
community to understand 
emerging needs;

➤  Advocating on behalf of the 
community for services to 
meet needs;

➤  delivering good governance 
and sound financial and risk 
management practices;

➤  involving the community in 
making decisions that effect 
them directly and indirectly; 
and

➤  celebrating community 
achievements and 
milestones together.

OuR VALuES
to Accomplish our 
mission, council 
bAses its decisions 
And Actions on the 
following core vAlues:

➤  Accountability for the future

➤  creating the future

➤  Asset-based approaches

➤  interconnected and 
interdependent

➤  Always practical

➤  strong responsive  
service principals
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OUR pROfILE
Buloke Shire is located in 
North-West Victoria on the 
eastern edge of the Wimmera 
plains and Southern Mallee, 
300 km from Melbourne. It 
occupies an area of 8,001 
square kilometres with an 
estimated resident population 
of 7,078 (ABS) – less than one 
person per square kilometre. 
There are ten townships within 
the Shire; the larger towns 
are Birchip, Charlton, Donald, 
Sea Lake and Wycheproof. 
The five smaller townships are 
Berriwillock, Culgoa, Nandaly, 
Nullawil and Watchem.

Agriculture, specifically grain 
production, is the primary 
source of income and 
employment in the area. Other 
forms of farming, education, 
retail, community service 
sectors and light industry 
also provide employment and 
income.

Buloke is named after the 
‘buloke’ or ‘bulloak tree’, 
‘Allocasuarina Luehmannii’, 
which is common in the area.

“NONE Of US CAN CREAtE SIgNIfICANt ImpACt ON 
OUR OwN; OUR pOtENtIAL IS gREAtESt wHEN wE 
wORK tOgEtHER.”

CEO wARwICK HEINE
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tHE BULOKE COmmUNIty REmAINS COmmIttEd 
tO A StRONg ANd pROSpEROUS fUtURE. tHIS 
LEvEL Of COmmItmENt CAN BE SEEN IN tHE 
CONtINUINg CELEBRAtION Of COmmUNIty IN 
ALL Of OUR tOwNS ANd IN EvERytHINg wE dO.

CR LEO tELLEfSON (mAyOR)
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MAYOR’S REPORT

over the past year, the Shire of Buloke 
has experienced a mix of highs and 
lows and as Mayor, I wish to comment 
on them and place them in context.

The highs have all related to our 
community, the lows to our ongoing 
struggle to financially provide the 
services and facilities the community 
expects. 

In a local Government context, Buloke 
is a small rural Shire genuinely facing 
significant ongoing financial challenges. 
This has been reinforced over the past 
year through a series of well publicised 
government reports and publications 
that have questioned the ongoing 
financial sustainability of the Shire. The 
information in these reports has not 
been ‘news’ to Councillors. The need to 
achieve a balance between affordability 
and sustainability has been an ongoing 
focus of attention for Council over 
many years. 

rather than ignore or dismiss these 
reports, Council has sought to engage 
the community in discussion about 
affordability and sustainability. An 
unprecedented amount of information 
has been made available to the 
Buloke community in 2009/10 through 
publications including the Council Plan 
2009-2013 and regular communications 
such as Community Matters. 
feedback following the release of this 
information has been mixed. In general, 
the community has endorsed Council’s 
decision to maintain a consistent 
but conservative approach to rate 
increases in forthcoming years while, at 
the same time, remaining focused on 
the maintenance and improvement of 
road infrastructure. To achieve this will 
require careful management of Council 
expenses and a selective approach to 
capital infrastructure investment. 

The upside of the year has been 
the continued demonstration of the 
resilience of the Buloke community. 
Despite nearly ten years of drought, the 
Buloke community remains committed 
to a strong and prosperous future. This 
level of commitment can be seen in the 
continuing celebration of community in 
all of our towns and in everything we 
do. Festivals and other events have 
been strongly supported throughout 
the year; our sporting teams have 
continued to succeed; our schools have 
continued to excel; new initiatives have 
continued to be developed; adaptive 

farm practices have been developed 
and embraced; and our local economy 
has started to rebound. 

our communities have also continued 
to develop their own unique community 
plans, with some of the ideas turning 
into built reality. The hard work put into 
these plans will pay a dividend in the 
future as other levels of government 
look to communities for ideas on where 
to commit future development funds. 

From a Council perspective, the 
highs in 2009/10 have far outweighed 
the lows. however, we do need to 
acknowledge that the question of 
affordability and sustainability is one 
that will be with us for some years to 
come. 

While our recent adopted 2010-2011 
Budget identifies the exact scale of 
the financial challenges we face, it 
demonstrates that we have a structured 
plan to ensure that core services 
are maintained and, where possible, 
improved. We know that the community 
wants to see improvements in basic 
infrastructure such as roads but these 
all cost money, not just in building them 
but also in their repair, maintenance and 
replacement.

Council is also committed to continuing 
to advocate to, and work with, State 
and Federal Governments to ensure 
the Shire receives financial support to 
deliver the projects and further enhance 
the quality of life for residents and 
business. 

We are also aware of the need to 
provide leadership to our community 
and this is something that I and all 
of my Councillor colleagues are 
committed to. We are here to represent 
and advocate for the Buloke community 
in every area of endeavour. In doing 
this work we are all aware of the need 
to embrace the concepts, plans and 
budgets required to deliver sustainable 
improvement in everything we do.

My thanks to the Councillors, staff and 
members of the Buloke community who 
have contributed ideas and efforts to 
ensure that the Buloke Shire continues 
to move forward in a positive manner.

Cr Leo Tellefson 
Mayor

ThE nEEd TO AchiEvE 
A bAlAncE bETwEEn 
AffORdAbiliTY And 
SuSTAinAbiliTY hAS bEEn 
An OngOing fOcuS Of 
ATTEnTiOn fOR cOuncil 
OvER MAnY YEARS. 
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chiEf EXEcuTivE OfficER’S REPORT

As indicated in the Mayor’s report, 
the past year has seen massive 
challenges for all living in Buloke. 
This situation seems likely to 
continue for the next few years as the 
local economy continues to recover 
from the impact of prolonged drought 
and ongoing changes to farming 
practices which influence population 
growth. 

Council must respond to these 
challenges by continuously improving 
its forward planning capacity, being 
more transparent in its decision 
making, adapting the way we work 
to ensure that we provide better 
services and constantly seeking to 
improve our capacity to deliver value 
for money.

As indicated by the Mayor in his 
introductory comments to this 
report, this is not always easy 
given our small rate base and the 
large geographic area Council is 
required to service. once again, we 
come back to that careful balance 
between affordability and financial 
sustainability.

As an organisation, we try to ensure 
that our priorities reflect what the 
Buloke community has told us is 
important to them, and this is at the 
heart of everything we do. A key 
part of achieving this is to spend 

as much time as possible listening 
to and talking with the community. 
Setting aside time to talk to and 
listen to people may seem a waste of 
resources, but it is the only way we 
can ensure that we know what you 
think is important.

In this context, a particular highlight 
for me in 2009/10 has been the 
continued interaction with township 
forum and progress Associations. 
particularly in the ongoing 
development of the community plans 
that have been developed for each 
of our ten towns over the last few 
years. Combined with the ‘fire shed’ 
meetings held across the Shire, as 
part of the ‘Managing Now planning 
Ahead’ initiative, Councillors, senior 
staff and I have had the opportunity 
to directly interact with as many as 
one in four of our residents. This is 
no small achievement, and reflects 
the high level of interest the Buloke 
community has in civic affairs.

2009/10 has also seen the 
publication of the Council Plan 
2009-2013. The 2009-2013 Plan was 
published in a different format to 
previous Plans and was structured 
around a series of sometimes 
provocative statements about the 
future of the Shire. unfortunately, 
only a small number of residents 

...cOuncillORS, SEniOR 
STAff And i hAvE hAd 
ThE OPPORTuniTY TO 
diREcTlY inTERAcT wiTh 
AS MAnY AS OnE in fOuR 
Of OuR RESidEnTS. ThiS 
REflEcTS ThE high lEvEl 
Of inTEREST ThE bulOkE 
cOMMuniTY hAS in civic 
AffAiRS.

››
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accepted the invitation to respond 
to these statements. however, the 
responses received provided good 
input into the development of the 
second edition of the plan which will 
be released in 2010/11. 

Climate change remains a major 
challenge for Council, irrespective 
of the form that it takes over the 
next few years. It is becoming 
increasingly clear that partnerships 
and the delivery of tangible and 
practical assistance to farmers and 
the broader community, will be the 
key to the development of adaptive 
strategies to accommodate the 
likely impacts of climate change. 
The establishment and success of 
these partnering arrangements will 
be dependant on the capacity of 
sometimes competing interests to 
work together. Council has a role 
to play in this process; to foster the 
required partnerships and to facilitate 
their operation. Council’s limitation 
in this regard is that it does not have 
financial resources to commit to the 
process.

Many of Council’s policies, service 
delivery and work practices will need 
to be reviewed and restructured to 
reflect the need for environmental 
design rather than environmental 
management, which has largely 
characterised our approach to date. 

This will have a profound impact on 
Council’s land use policies and asset 
management practices.

resource constraints in 2009/10 
have prohibited Council from making 
progress on addressing some of 
the changes that are necessary to 
address these challenges. Action to 
address this situation will continue 
in 2010/11 and result in proposals 
for amendments to current land 
use planning policies, roadside 
vegetation management and road 
maintenance practices being placed 
before the community for comment 
and endorsement. 

Strategies to improve the 
environmental performance of 
Council buildings and facilities will 
also continue to be a priority.

Council advocacy activities in 
2009/10 continued to have a 
focus on increasing the level of 
government support for small rural 
shires; on increased government 
funding for road and road related 
infrastructure; on the need for 
improved telecommunications; 
improved health services; the transfer 
of freight from road transport to rail 
and on improvements to utilities 
infrastructure. 

The provision of water to two of the 
five recreational lakes within the 
Shire was an unexpected bonus 
during 2009/10 but with it came the 
inevitable question of who pays for 
the water, and the need for Council 
to assist lake committees to ensure 
facilities not used for many years 
were open and available to visitors.

Council also continued to identify 
and oppose cost shifting to local 
government from other levels 
of government but the practice 
continues unabated despite 
agreements to review the impact of 
new legislation and regulation.

Council’s overall financial position 
slipped backward in 2009/10. The end 
of year deficit was $4.239M, $2.828M 
more than predicted as part of the 
2009/10 Budget. The major cause 
of this was a significant increased 
investment in road maintenance 
activities and the consequent use 

of contractors to undertake capital 
works on the road network. This 
resulted in near completion of the 
entire capital works program for 
2009/10 and a significant investment 
in improved road conditions. The level 
of expenditure in 2009/10 also caused 
some cash flow problems which will 
carry over into 2010/11 and require 
careful management to ensure the 
situation does not worsen. 

review of the 2009/10 financial 
statements will show that the Shire’s 
financial position continues to be 
dependant upon the receipt of 
support from the Commonwealth 
and State Government through the 
victorian Grants Commission and 
other tied and untied grants. The 
financial statements also show that 
Council’s capacity to raise revenue 
through means other than rates and 
charges continues to be severely 
restricted. This means that without 
increases in the level of Government 
support there will continue to 
be pressure on Council to either 
reduce services, or raise rates at 
levels higher than inflation for the 
foreseeable future.

It is important that the Buloke 
community understands this 
position and works with Council to 
ensure expenditures are targeted to 
essential services and maintenance 
of essential infrastructure. Additional 
services will only be possible if 
supported by revenue from other 
sources.

As you read through this report you 
will learn much about the activities 
and achievements of Council in 
2009/10. Council staff acknowledge 
there are many areas in which we can 
improve and it is our intent to do this 
in 2010/11 and beyond. 

In conclusion, I would like to thank 
the Mayor and Councillors for their 
role as the elected representatives 
of the community and the personal 
support they have shown to me and 
all staff. I also gratefully acknowledge 
the support and commitment of the 
Senior Management Team, staff and 
contractors.

Warwick heine 
Chief Executive officer
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A YEAR in REviEw

EXECuTIvE & GovErnAnCE

Finance

finance encompasses the areas of 
rates, payroll, debtors and creditors 
and is responsible for the efficient 
management of Council’s financial 
services. 

Achievements

➤  BIS financial reporting system 
upgraded to version 9 to facilitate 
improved financial reporting.

➤  Staff trained in BIS software to 
enable them to input budgets 
to allow for more responsible 
budgeting and accountability.

➤  Manual spreadsheets for budget 
input no longer required providing a 
more accurate and robust budgeting 
input regime.

➤  review of Finance policy suite to 
bring policies in line with current 
requirements.

➤  Significant reduction in items 
identified by external auditor from 
previous year.

➤  Adoption of financial compliance 
framework checklist to improve 
quality of internal controls and 
reporting.

➤  update of Audit Advisory Committee 

Charter to align with Best practice 
Guidelines.

➤  Council’s internal auditors assisted 
in auditing Council’s efforts to meet 
the requirements of the financial 
compliance checklist and advised 
on improved procedures to meet 
outstanding items. They also 
reviewed Council’s assets and 
reviewed governance compliance 
issues.

➤  The Audit Advisory Committee met 
on five occasions during 2009/10. 
Mr Ian Cuthbertson continues as 
chair of the Committee. Mr eugene 
Sibelle was reappointed for a further 
2 year term. Mr Geoffrey Ballard 
was appointed to the committee 
for a two year term. Mr Ballard’s 
skills and experience provide 
additional accounting knowledge and 
experience to the Committee.

Procurement

A separate procurement unit was 
established during the course of 
2009/10 reporting directly to the Chief 
Executive officer. The Procurement 
team is responsible for the review 
and implementation of all business 
processes associated with purchasing, 
contracting and the calling of tenders 
for services and works. Their objective 
is to maximise the amount of Council 

expenditure with local businesses while 
at the same time ensuring value for 
money.

Achievements

➤  establishment of procurement 
business unit within Buloke Shire 
Council with demonstrated flexible 
team capability.

➤  Introduction of Light Vehicle fleet 
Management policy.

➤  Implementation of Light Vehicle fleet 
Management procedure.

➤  establishment of Vehicle fleet 
performance Management System.

➤  Change over of light fleet vehicles (30 
vehicles in two weeks) with minimum 
disruption to organisation.

➤  Development and implementation of 
inventory and stock control policies. 

➤  Increased local purchasing.

➤  37.73% of 2009/10 procurement 
budget spent within the local 
economy.

➤  Improved supplier relationships.

➤  Introduction of Asset and Inventory 
Management policy.

➤  preparation for implementation of 
Asset and Inventory Management in 
July 2010 across all business units.
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COrpOrATe SerVICeS

Community Development

The Community Development team 
works with communities to help them 
realise the vision articulated in their 
community plan.  The team also assists 
with facilitating the community planning 
process, provides information on grants 
and supports communities to prepare 
grant submissions.

Achievements

➤  12 editions of Council’s Community 
Matters information page published in 
the 3 local papers.

➤  20 projects underway or completed, 
with 320 volunteers involved. 
$456,690 in external funding received 
matched with $80,000 of in-kind 
contributions from the community. 
The projects involved partnerships 
between over 40 local and regional 
organisations.

➤  15 Managing Now Planning Ahead fire 
shed gatherings held across the Shire 
at Berriwillock, Curyo, Glenloth East, 
Buckrabanyule, Jeffcott, litchfield, 
reedy Dam, Teddywaddy, Warmur, 
yeungroon, Nullawil, Corack, Cope 
Cope, Nandaly and Dumosa. The 
financial support of the rosebud 
rotary Club for these gatherings is 
gratefully acknowledged. 

➤  Development of effective relationships 
with Centrelink, Country fire Authority 
(CFA), Department of human Services 
(DhS), Department of planning and 
Community Development (DPCD), 
Department of primary Industry (DpI), 
loddon Shire Council, office for Senior 
victorians, regional Development 
Victoria (rDV), rotary Club of 
rosebud, rural financial Counselling 
Service, Wimmera and Bendigo 
volunteers, Wimmera Development 
Association and Wimmera uniting 
Care to facilitate and/or provide 
support to families in the Shire.

➤  In partnership with Southern Mallee 
primary Care partnerships (pCp) and 
the North Central Local Learning 
& Employment network (nCllEn) 
initiated a service mapping exercise 
to track changes in outreach services 
provided into the Shire. 

➤  Contributed to the development of 
Men’s Shed projects as follows: 

 -  Wycheproof and Charlton sheds 
have opened.

 -  Sea lake shed has received 
funding and is waiting for the final 
documentation to be exchanged 
prior to them moving into their shed.

 -  Donald Men’s Shed is applying for 
funding to enhance the safety of the 
workspace. 

 -  Birchip group looking into the 
most appropriate accommodation 
options.

Customer Service

The Customer Service team provides 
a “one-stop shop” for people having 
contact with the Council, through the 
handling of telephone calls and front 
desk enquiries; including cashiering 
functions. 

Achievements

➤  4,840 customer requests logged 
directly into Council’s Customer 
request Management System and 
all customers supplied with a request 
number to assist them track the 
request if necessary.

➤  Introduction of a 1300 number 
to ensure residents are not 
disadvantaged when telephoning 
Council.

➤  Implementation of technology to 
create a single telephone based 
Customer Contact Centre to ensure 
a prompt and consistent response to 
customer telephone enquiries. 

➤  Ongoing training and up skilling of 
Customer Service staff to ensure that 
optimum knowledge in respect to the 

operations of the organisation and any 
topical issues.

➤  Continued implementation to 
rationalise and improve forms. 235 
forms reviewed and updated during 
2009/10.

➤  2,174 vicroads transactions 
completed across the five district 
offices. 

➤  12 Customer Service staff received 
vicroads training (totalling 14.5 
hours). 

➤  Implementation of Corporate uniform 
for front of house staff. 

Human Resources

The human resources team provides 
a range of services and programs in 
relation to organisational development, 
industrial relations, employee relations, 
recruitment, staff retention, termination, 
occupational health and safety and equal 
employment.

Achievements

➤  human resources strategy developed 
and adopted.

➤  human resource policies reviewed 
and adopted:

 -  Code red

 -  Conditions of employment

 -  leave

 -  recognition of Service

 -  resignation and exit

 -  Training and Development

➤  Occupational health and Safety 
policies reviewed and adopted:

 -  Occupational health and Safety

Customer Service Team – permanent and relief staff at Council’s five District offices

››
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A YEAR in REviEw cOnTinuEd

 -  first Aid 

 -  Non Smoking

➤  Provision of training programs for staff:

 -  Business Continuity planning – 3 
days 

 -  Customer Service

 -  Manual handling

 -  Microsoft office suite

 -  MS2007 upgrade training

 -  oh&S Supervisors Course - 3 days

➤  Development and implementation of 
Managers toolkit for recruitment and 
induction.

➤  Position register developed listing all 
staff skills and qualifications.

➤  3 year corporate training calendar 
developed.

➤  review and standardised all position 
descriptions.

➤  health and Safety representative 
reviewed to ensure all designated work 
groups are represented at the OhS 
Committee.

Information Technology

Information Technology provides 
technology services and network 
administration across the organisation. 
This includes maintenance of Council’s 
data and telephone network, network 
administration, computer system 
platforms, information systems and 
software applications.

Achievements

➤  Toll free number 1300 520 520 
successfully introduced.

➤  review of Council’s Geographic 
Information System (GIS) functions and 
usage.

➤  System upgrade to Microsoft office 
2007.

➤  Software inventory completed and 
documented.

➤  IT help desk implemented.

➤  printer upgrades at Birchip and 
Wycheproof offices.

➤  Investigation of wireless network 
opportunities.

➤  power problems at Wycheproof and 
Birchip investigated and resolved by 
powerCor.

➤  uninterrupted power supply upgrade 
completed.

➤  New software for home Care and 
Environmental health functions 
successful brought on-line. 

➤  Phone and fax line review delivered 
significant savings.

➤  Continued upgrade of Council’s two-
way radio hardware.

Local Laws & Fire Prevention

The local laws and Fire Prevention 
unit provide education and enforcement 
services to enhance the living 
environment of the Shire. Services 
provided include animal control, 
administration and enforcement of Local 
Laws, working with property owners 
to reduce the number of unsightly and 
dangerous properties, fire preparedness 
inspections, enforcement of advertising 
signs requirements, issue of street 
furniture permits and burning off.

Achievements

➤  383 fire hazard Notices issued.

➤  Increase in the number and frequency 
of inspections of residential properties.

➤  60 dogs impounded.

➤  27 impounded dogs reunited with their 
owners. 

➤  9 of the dogs impounded were 
rehoused through Council’s new 
rehousing scheme.

➤  24 of the dogs impounded were 
rehoused through an animal shelter. 

➤  14 cats impounded.

➤  3 of the cats impounded were 
rehoused locally. 

➤  The remaining 11 impounded cats were 
rehoused through an animal shelter.

➤  49 feral cats were trapped as part of 
the feral Cat Trapping program. 7 of 

these cats were released when found 
to be registered, the remainder were 
euthanized.

➤  Pound facility approved by DPI as 
compliant with State Government 
regulations.

Records Management

The records Management team is 
responsible for managing correspondence 
and maintaining records on behalf of 
Council.

Achievements

➤  upgrade of storage facilities to allow 
consolidation of 8,500 property files.

➤  Software upgrade enabling one click 
document registration and direct 
registration of emails.

➤  90% increase in the number of 
documents scanned and filed.

➤  Conversion of incoming fax lines to 
the central email address allowing for 
faster delivery of information.

➤  Inter office pick-up and delivery of over 
14,000 documents.

➤  Implementation of destruction bins for 
confidential information in four offices.

➤  education of staff on document 
disposal policies.

➤  Introduction of improved paper 
recycling opportunities.

➤  over 300 archive boxes from the 
former Shires of Charlton, Birchip, 
Donald and Wycheproof catalogued 
resulting in the removal and destruction 
of duplicate documents, and the 
sentencing and destruction of expired 
records in accordance with public 
records Act requirements.

➤  Development of a building register 
incorporating all Building permits from 
pre-amalgamation (1995) to the present 
day.

Scanned Documents
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COMMuNITy SerVICeS

Aged & Disability Services

Aged and Disability Services consists of 
home based community care including 
home and Community Care (hACC), 
property maintenance, respite, personal 
care, meals on wheels, Community 
Aged Care packages, social support 
including; volunteer transport, Seniors 
Clubs and Volunteer program. 

Achievements

➤  20,045 hours of home care, personal 
care, respite care, and home 
maintenance delivered to hACC and 
packaged Care clients.

➤  17,728 meals delivered to hACC & 
packaged Care clients. 

➤  Achieved 100% Compliance with 
Department of health requirements.

➤  611 clients were transported 
to specialist medical/dental 
appointments.

➤  employed six new direct care 
workers.

➤  In conjunction with east Wimmera 
health Service participated in the 
implementation of the Make a Move 
exercise project for over 80yr olds.

➤  112 improvement activities 
undertaken to enhance the provision 

of service to eligible clients of the 
hACC program. 

➤  11 Direct Care Workers completed 
Certificate III in home and 
Community Care.

➤  3 hACC Coordinators completed 
Certificate Iv in Service Coordination.

➤  Work Safe home and Community 
Care project completed.

➤  92% of Direct Care Staff completed 
training in manual handling, infection 
control and hazard/risk identification. 

➤  3 hACC Coordinators completed 
Better health Self Management 
(chronic disease management).

Maternal & Child Health 
Services

The Maternal and Child health Service 
is staffed by qualified Maternal & Child 
health (MCh) nurses and is provided 
free of charge to all parents in Victoria 
with children from birth to school age, 
to help them give their children the best 
start in life.

Achievements

➤  40% increase in birth notifications 
(65) compared to the previous year 
(45).

➤  ongoing development of a MCh 
Service Improvement Plan.

➤  Implementation of the ‘Key Ages and 
Stages’ child developmental check 
program.

➤  Promotion of the MCh service 
through presentations at children 
focused community initiatives such 
as the Mothers of pre-Schoolers 
(MOpS) program.

Youth Services

youth Services provides a range of 
services that support young people 
aged 12-25 to become leaders, 
decision-makers and active citizens 
within their communities. The continued 
financial support of the uniting Church 
in Australia for this service is gratefully 
acknowledged. 

Achievements

➤  Delivery of the Buloke and local 
Community partnerships Apprentice 
night to recognise the significant 
contributions that apprentices 
and their employers make to the 
economic fabric of the Shire. 
The night was attended by 120 
apprentices, employers, business 
representatives and community 
members. 

➤  In partnership with local swimming 
pool committees and youth Action 
Groups delivered a series of 
community events at local pools. 

➤  A total of 1,000 young people 
attended five FreeZA youth 
events held at Donald, Birchip, 
Charlton, Wycheproof and Sea Lake 
respectively. 

➤  Contributed to the development and 
implementation of the North Central 
local learning & Employment 
Network (NCLLeN) Links for Life 
mentoring program. four Council 
staff participated in the program as 
mentors for young people.

➤  Buloke’s youth Strategy 2009-2012 
adopted.

➤  The Birchip youth Group, supported 
by the Birchip community, 
established a youth Space utilising 
one of the rooms at the Birchip 
Business and Learning Centre. 

➤  The youth Development officer 
appointed to represent the Loddon 
Mallee region at the regional youth 
Affairs Network (ryAN). 
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ASSETS & 
INfrASTruCTure

Building and Property 
Maintenance

The Building and properties team 
is responsible for the development, 
inspection, maintenance, and cleaning 
of all Council controlled buildings and 
playgrounds.

Achievements

➤  partnered with local community 
groups and funding bodies to 
establish Men’s Sheds in Charlton 
and Wycheproof.

➤  Completed renovations to the 
Donald Men’s Shed.

➤  Developed infrastructure at Tchum 
lake, Green lake and Watchem 
Lake; including the establishment 
of new playgrounds and picnic 
facilities.

➤  upgrade of Wycheproof Shire hall 
and Supper room.

➤  renovations to the roof at Charlton 
Shire hall.

➤  upgrades at Maternal & Child 
health centres; including heating 
and cooling in Birchip and Charlton, 
new floor coverings and painting. 

➤  Installed curtains and air 
conditioning in the Donald Senior 
Citizens’ card room.

➤  Maintenance painting at:

 -  Charlton Court house

 -  Charlton Bus Shelter and 
Travellers’ rest toilets

 -  Sea Lake royal park

 -  Sea Lake Senior Citizens Centre

 -  Wycheproof hall Supper room

 -  Birchip youth Group room

➤  partnered with community groups 
to access grant funds culminating in 
grassed areas being laid in Birchip 
and Berriwillock park areas.

➤  Assisted the Culgoa Bowling Club 
to renovate the outside barbeque.

➤  Assisted the Birchip Tennis Club to 
upgrade its kitchen facilities.

Building Services

The Building Services unit maintains 
standards of amenity, habitation and 
safety in buildings. The unit provides 
services including building inspections, 
enforcement of safety standards, 
advice and consultation on building 
regulations issues and issuing of 
building permits. Building Services also 
provides copies of approved buildings 
and past permit details, activity 
reports to the Building Commission 
and variations to regulatory siting 
requirements.

Achievements

➤  Building permits issued by Council’s 
Building Surveyor:

 -  10 new dwellings

 -  11 extension & Alterations to 
dwellings

 -  4 non commercial/Industrial/Public 
Buildings

 -  3 demolitions

 -  2 re-erection of buildings

 -  4 swimming pools

 -  32 other, including sheds

➤  10 Building permits issued by 
private surveyors.

Economic Development

The role of the Economic Development 
unit is to implement Council’s 
Economic Development Strategy, 
assist with the development and 
growth of local businesses, support 
local Chambers of Commerce and 
Tourism Associations, assist with the 
development and promotion of local 
events and facilitate grant applications 
with an economic or tourism emphasis.

Achievements

➤  Successfully facilitated the following 
grant applications: 

 -  Mt Jeffcott reserve Tourism 
upgrade

 -  Mt Wycheproof Tourism 
redevelopment

 -  Taggerty Lions park Tourism 
Development

 -  Provincial victoria Buy local 
Campaign

 -  Local roads to Market program - 

Seven Mile road at Charlton

 -  Sea lake Travellers rest 
redevelopment

 -  farming of sustainable soils

➤  Co-sponsored 3 Lamb feedlot 
seminars in conjunction with DpI. 

➤  Coordinated and managed the 
Buloke powerCor Business 
Excellence Awards. 43 local 
businesses were nominated for the 
Awards. 

➤  facilitated a Bio-fuel seminar 
resulting in farmers growing 
Brassica Juncea for the production 
of bio-diesel.

➤  Successfully facilitated grant 
applications for the following events: 

 -  Wycheproof Great Grains Festival

 -  Birchip Quarter horse Cup

 -  Charlton pacing Cup

 -  Donald Cup

 -  Wycheproof Cup

➤  establishment and ongoing support 
of the Buloke Tourism Board. 

➤  facilitated the Northern poultry 
Cluster to develop innovative 
shedding systems for the poultry 
industry. 

➤  partnered with the Agriculture 
and Machinery Cluster to develop 
relations with agricultural machinery 
manufacturers in Argentina 
to explore possible business 
opportunities. 

➤  Supported the establishment of new 
businesses in the Shire, including 
assistance with the relocation 
of a business from Mackay in 
Queensland.

➤  Supported the establishment of a 
distribution network for Jonesy’s 
Milk in Buloke Shire.

➤  Participated in the development 
of a proposal to attract federal 
Government funding for affordable 
housing in the Wimmera region.

➤  new Business Incentives provided 
to assist in the establishment of the 
following businesses: 

 -  Globe Fitness (Charlton)

 -  Se Carpentry (Wycheproof)
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 -  Gallery 79 (Charlton)

 -  Dr Louise Bibby (Berriwillock)

 -  Danny’s Dingo Service (Charlton)

 -  premier Auto electrics 
(Wycheproof)

 -  home Maintenance and rubbish 
removal (Wycheproof)

 -  Mallee Steel (Birchip)

➤  Worked with peaco and regional 
Development victoria to access 
funding to upgrade the intermodal 
freight depot at the Donald rail 
yards.

Environmental Compliance

The Environmental Compliance unit 
is responsible for the promotion and 
development of policy and practices 
relating to environmental management, 
awareness and improvement. It is 
charged with protecting and enhancing 
the natural environment and the living 
landscape of the Shire. It also oversees 
Council’s compliance with a wide range 
of environmental legislation.

Achievements

➤  eCO-Buy - Council was recognised 
for its achievements in green 
purchasing at the 2009 ECo-Buy 
Awards. Council was a finalist in two 
categories:

 -  Excellence in Green Purchasing – 
Small rural Council (recognises 
the local Government with the 

largest investment in recycled 
content products as a percentage 
of available expenditure.)

 -  local Government Energy Saving 
Champion. recognises investment 
in energy efficient and energy 
saving products as a percentage of 
available expenditure. 

➤  $304,350 or 2% of annual budget 
spent on environmentally preferred 
products.

➤  roadside rabbit Control – funding 
received from the Department of 
primary Industries to eradicate 
rabbits and warrens from the 
northern part of the Shire. Audit 
conducted by DPI identified 20% of 
the warrens eradicated in early 2009, 
had reopened, from the initial target 
area of 560km.

➤  Central Victorian Solar Cities – 
Council participated in the Solar 
Cities project which involves 13 
Councils who are members of 
Central victorian Greenhouse 
Alliance (CvGA).

➤  Installation of an energy monitoring 
system in Council’s Birchip office to 
identify:

 -  high overnight usage

 -  Start and stop times of major plant 
and equipment including heating 
and air-conditioning

 -  Identification of peaks in energy 
use

Environmental Health

The Environmental health unit is 
responsible for a range of health 
services including; communicable/
infectious disease control, food 
surveillance and registered premises, 
accommodation standards, waste 
water management, enforcement of the 
Tobacco Act, pest and vermin control 
implementation of Council’s public 
health plan and community education.

Achievements

➤  80% of septic tanks in the Shire 
surveyed to establish a database 
for the Domestic Waste Water 
Management plan due for 
completion in october 2010. 

➤  public health and Wellbeing plan 
planning process commenced. plan 
to be completed by october 2010. 

➤  heatwave Plan completed and 
adopted. 

➤  Municipal emergency Management 
Plan Influenza Pandemic Sub-Plan 
completed and adopted. 

➤  Community Swine Flu vaccination 
sessions held in Charlton, Donald, 
Sea Lake and Birchip.

➤  Seven (100%) Category one 
Commercial food premises 
inspections.

➤  food sampling from nine local 
food providers and manufacturers 
completed to ensure compliance 
with standards

➤  100% mandatory inspections carried 
out to ensure compliance with the 
Tobacco Act. The Tobacco Interim 
report sent to the MAV in february 
2010. 

Recreation Services

The recreation Team is responsible 
for the development, operation and 
management of Council’s sport and 
recreation facilities and events.

Achievements

➤  Successful completion of the Birchip 
and Sea lake reserve Master Plans 
to ensure the strategic development 
of both reserves into the future. 

➤  Secured funding for the upgrade of 
the Birchip Netball Courts to meet 
Netball Victoria standards.
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➤  Secured funding for the Donald 
recreation reserve Master Plan 
to develop a strategy for the future 
development of the facilities at the 
reserve.

➤  hosted the inaugural Buloke and 
hobson’s Bay Bowls Challenge at 
Donald Golf Bowls Club, where 24 
bowlers from each Shire competed 
over two days. 

➤  Minor upgrades at Charlton park 
and Birchip Leisure Centre.

Road Asset Management

The road Asset Management unit 
is responsible for the planning and 
prioritisation of Councils road assets.

Achievements

planning for the following major 
upgrades has included:

➤  3.2 kilometres of seal and 
widening of Donald South road, 
to encourage diversion of trucks 
around the Donald Township.

➤  3 kilometres of seal and widening 
of Seven Mile road, Charlton, to 
improve linkage to the Charlton 
feedlot.

➤  Approximately 8 kilometres of roads 
rehabilitated and sealed including 6 
kilometres gavel road upgraded to 
seal. 

➤  8 kilometres of road pavement 
widened and sealed.

➤  Approximately 25 kilometres roads 
sealed.  

➤  Approximately 11 kilometres of 
sealed shoulder works completed. 

Plant Management and 
Maintenance

The Plant Management & Maintenance 
team provides plant to the Works & 
Construction area for the purpose of 
implementing Council construction 
works. This includes maintaining 
and strategically planning plant 
requirements.

Achievements

plant purchases included: 

➤  Two 15,000 litre water tanker trucks.

➤  Workshop truck hoist capable of 
lifting all Council trucks.

➤  high flow heated pressure cleaner. 

➤  Combination road roller.

Statutory Planning

planning is responsible for the 
statutory requirements relating to 
planning permits and implementing 
the Buloke planning Scheme whilst 
managing the strategic direction of 
land use planning within the Buloke 
Shire Council.

Achievements

➤  Average time taken to issue permits 
reduced by 11 days:

 -  Sixty- nine (69) permits received

 -  Fifty-nine (59) permits issued

 -  Ten (10) permits still processing

 -  Eight (8) Subdivisions certified

➤  heritage Precincts Amendment C14 
submitted to the planning Minister 
and on public exhibition.

➤  proposed Anomalies Amendment 
C12 submitted to the Planning 
Minister seeking authorisation to 
commence an Amendment.

➤  Shire-wide residential Land use 
review adopted by Council, and 
proposed residential Land use 
Amendment C18 submitted to 
the planning Minister seeking 
authorisation to commence an 
Amendment.

➤  Draft rural living land use review 
prepared and to be submitted for 
adoption by Council. 

➤  Proposed Amendment C20 to 
include further Individual heritage 
places on the planning scheme 
schedule to the heritage overlay 
submitted to the planning 
Minister seeking authorisation for 
commencement of an Amendment 
(Donald places). 

➤  Modified submission prepared and 
waiting for finalisation of maps- to 
expand seeking authorisation for 
commencement of Amendment C20 
to include Individual heritage Places 
for Birchip and Charlton, as well as 
Donald.

Swimming Pools

The Swimming pools team is 
responsible for the development, 
operation and management of 
Council’s seven seasonal aquatic 
facilities.

Achievements

➤  Major redevelopment of Charlton 
and Donald Swimming pool change 
facilities and kiosk.

➤  Significant water saving at 
Donald Swimming pool, including 
replacement of pool pipes and 
installation of vinyl liner to pool 
shell.

➤  22,949 visitors to Council’s 
Swimming pools during the pool 
Season.

➤  Swimming Pools utilised by 20 
Buloke Community Groups.

➤  25 seasonal jobs provided.

➤  Implementation of stage one of 
Council Technical pools Audit and 
Strategy. 



15

BULOKE SHIRE COUNCIL ANNUAL REpORt 2009-2010

WorKS & ConSTruCTIon

Parks and Gardens

Parks and Gardens is responsible for 
routine, preventative maintenance and 
improvements to enhance the aesthetic 
outlook and vibrancy of parks, lawns, 
public and tourist amenities provided 
by Council.

Achievements

➤  Streetscapes have been constructed 
in Charlton, Wycheproof, Birchip and 
Sea lake. Improvements also have 
been made to existing garden beds 
within these towns. 

➤  The use of recycled plastic seating 
to replace old worn out wooden and 
concrete seats.

➤  Increased surveillance and 
maintenance checks at existing 
playgrounds.

Urban Infrastructure

The urban Infrastructures unit is 
responsible for the update and 
maintenance of all Council’s footpaths, 
kerb and channel, urban drainage 
systems, street furniture, street signage 
and street tree maintenance in all 
towns.

Achievements

➤  270m2 of new footpath constructed 
in Birchip.

➤  306m2 of footpath renewed in 
Charlton & Donald.

➤  replacement and grinding of smaller 
sections of footpaths identified 
through annual inspections as 
hazards to residents.

➤  Major tree trimming programs 
undertaken throughout the Shire in 
nature strips and near footpaths.

➤  Improvement in consistency and 
timing of footpath inspections.

➤  urban drainage strategies 
completed in all major townships 
within Buloke Shire to ensure that 
any new work will tie in with storm 
water recycle systems that are 
currently in place.

Waste Management

The waste management unit is 
responsible for the maintenance and 
improvement of Council’s landfills and 
transfer stations as well as providing 
a residential Kerbside Garbage & 
recycling service in all towns within 
the Shire.

➤  Commencement of new Garbage & 
recycling Contractor on the 1st July 
2009.

➤  recycling rate increased from 22% 
to 45%.

➤  Contamination rate of recycling bins 
down from 15% to 5%. 

➤  ongoing progressive rehabilitation at 
Donald and Wycheproof landfills.

Buloke Shire Council Waste Collected 2009/2010
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PROgRESS AgAinST ThE cOuncil PlAn 2009 - 2013

The Buloke Council Plan 2009-2013 
is Council’s four year plan. The plan 
provides information on all of Council’s 
activities and tells you what the Council 
is proposing to do over the four year 
period.

In addition, the plan references key 
strategies and policies to be developed 
or reviewed over the four years. The Plan 
also details how the Buloke Community 
can measure Council’s progress in 
delivering the proposals set out in the 
plan.

Listed on the following pages are 
Council’s strategic objectives, strategies, 
indicators and performance measures 
outlined in Council’s Plan for 2009 -2013 
along with achievement results for the 

last twelve months. A full copy of the 
Council plan can be found on Council’s 
website www.buloke.vic.gov.au.

The results have been derived from a 
number of sources including; DpCD – 
Department of Planning & Community 

Development, hACC - home, Aged 
& Community Care, MAv – Municipal 
Association of Victoria and Council’s id 
Economic profile. 

Below is how we have measured our 
indicators:

Scale results Indexed Score

excellent – outstanding performance 100

Good – a high standard 80

Adequate – an acceptable standard 60

needs some improvement 40

needs a lot of improvement 20

STrATEGIC oBJECTIvES, STrATEGIES, STrATEGIC InDICATorS  
& PErForMAnCE MEASurES For 2009-2010

1. Our Community

Strategic Statements:

➤  A Buloke community where people of all ages, backgrounds and abilities, are embraced and supported and can access the 
Council services they need to help live happy and fulfilling lives.

➤  A Buloke community connected and involved in shaping decisions that affect them.

2009-2010 Strategic Indicator performance Measure performance Target Outcome Status

Community satisfaction with 
Council’s overall performance

Maintain Satisfaction 70 69 Target not met

Community satisfaction with 
Council’s engagement in decision 
making on key local issues

Maintain satisfaction 70 68 Target not met

Increase in the annual number of 
visits recorded to Council’s website 

Increase site visitation 6,205 10,287
Target met and 

exceeded

Average number of home and 
Community Care hours of service 
provided per month

Increase in annual  
hours of service

1,250 1,397
Target met and 

exceeded

Community satisfaction with health 
and human Services

Maintain satisfaction 76 76 Target met/achieved

Number of grants applied for or 
facilitated by Council staff annually

Number of grant 
applications maintained 

or increased
42 47

Target met and 
exceeded

Total value of grants applied for or 
facilitated by Council staff annually

Value of grant 
applications maintained 

or increased
$8.268 M $8.254 M Target not met
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3. Our Built Environment

Strategic Statements:

➤  A Shire planned to meet the current and future needs of the agricultural sector while maintaining and enhancing its natural 
environment.

➤  A Shire where roads, drains and public spaces, community facilities, parks and other essential infrastructure are fit for 
purpose, well maintained and contribute to the well-being of the community.

2009-2010 Strategic Indicator performance Measure performance Target Outcome Status

Community satisfaction with town 
planning and policy approvals

Maintain satisfaction 67 68 Target met 

Community satisfaction with 
recreational facilities

Maintain satisfaction 71 71 Target met

Customer satisfaction with local 
roads and footpaths

Maintain satisfaction 55 54 Target not met

Community satisfaction with the 
appearance of public areas

Maintain satisfaction 72 73 Target met

100% of planning applications 
processed within the statutory limit

No applications outside 
of statutory limit

100% 90%
Target not met  

(7 permits over 60 days) 

Average number of Service 
requests and Work orders received 
per month

Number of requests 
received increased

211 380
Target met and 

exceeded

2. Our Local Economy

Strategic Statements:

➤  A local economy in which the contribution of the agricultural sector and business sector is recognised and their continued 
growth actively encouraged and supported.

➤  A local economy in which new investment and new employment opportunities are actively encouraged and supported.

2009-2010 Strategic Indicator performance Measure performance Target Outcome Status

Number of jobs in Buloke
Number of jobs  

maintained or increased
2,646 2,646

Target met (based on 
2006 Census data)

Number of local workforce 
employed in Buloke jobs.

%of local workforce 
employed in Buloke 

maintained or increased
2,403 2,403

Target met (based on 
2006 Census data)

Number of regional workforce 
employed in Buloke jobs.

%of local workforce  
from within the region 

maintained or increased
243 243

Target met (based on 
2006 Census data)

Community satisfaction with 
Economic Development

Maintain satisfaction 62 63 Target met 

Total participants in local 
economy support events

Number of participants 
maintained

350 360
Target met  

(7 events held)

level of commercial and 
industrial development within 
the Shire of Buloke ($)

Value of building  
approvals maintained  

or increased
$2.194 M $4.171 M

Target met and exceeded 
(22 Commercial and 

Industrial Building 
Approvals)

››
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5. Our People and Organisation

Strategic Statements:

➤  An organisation that is responsive to the evolving needs of the community.

➤  An organisation that is responsibly governed with a strong emphasis on astute financial and risk management.

➤  An organisation that values and supports the development of its people and strives to be an employer of choice.

2009-2010 Strategic Indicator performance Measure performance Target Outcome Status

Conduct regular Audit  
committee meetings

Minimum 4 meetings per 
annum

4 5 Target met 

level of rates levied (rates per 
assessment) compared with 
neighbouring municipalities

Current ratio maintained or 
reduced

102% 114% Target met 

Community satisfaction with the 
advocacy performance of Council

Maintain satisfaction 72 71 Target not met

Community satisfaction with 
Council’s interaction and 
responsiveness in dealing with  
the public

Maintain satisfaction 78 78 Target met

Number of workforce entry 
level positions (traineeships, 
apprenticeships, students and 
graduates) created annually

number of positions available 
annually maintained or 

increased
8 6 Target not met

4. Our Natural Environment

Strategic Statements:

➤  A Shire working with the community to reduce our carbon footprint, protect and enhance the natural environment and share 
experiences and information.

2009-2010 Strategic Indicator performance Measure performance Target Outcome Status

Town garbage collection, 
measured as kilograms  
per household

Decrease in  
kilograms collected  
per household

730 522 kilograms Target not met 

recyclables collection, 
measured as kilograms  
per household 

Increase in  
kilograms collected  
from household

291 261 kilograms Target not met

usage figures

energy – Megawatts

Water – Megalitres

petrol – Litres

Diesel – Litres

lPG – litres

reduction in energy,  
water, petrol, Diesel  
and lPG gas usage

Energy – 0.267500 MW

Water – 0.65500 ML

Petrol – 79,184 l

Diesel – 476,969 l

LPG – 61,336 L

Energy –1.046.192 MW

Water – .68257Ml

Petrol – 60,903 l

Diesel – 440,262 l

LPG – 53,796 l

Target not met 
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ThE cOuncil

Buloke Shire Council is the Local 
Government body responsible for 
the Buloke municipality. The Council 
consists of a Mayor, Deputy Mayor and 
five councillors.

The COuNCIL’S rOLe

The Local Government Act 1989 (Vic) 
sets out the primary purposes and 
objectives of the Buloke Shire Council 
and defines its functions and powers. 
The Council is a public statutory body 
incorporated under the Act.

The Council:

➤  acts as a representative government 
and considers community needs 
when making decisions

➤  establishes strategic objectives for 
municipal services and monitors 
their achievement

➤  ensures the responsible and 
accountable management of the 
organisation’s resources

➤  advocates local community 
interests to other communities and 
governments

➤  provides fair and equitable 
representation of constituents

➤  is a responsible partner in 
government, taking the needs of 
other communities into account

➤  fosters community cohesion and 
encourages participation in civic life

➤  manages community assets

➤  enforces by laws

The Buloke Shire Council was elected 
on 29 november 2008 and will retire in 
november 2012.

Councillor Leo Tellefson (Mayor) 
Mobile: 0427 320 166  

email: crtellefson@buloke.vic.gov.au 

Councillor Harold Flett 
Mobile: 0408 128 247  

email: crflett@buloke.vic.gov.au 

Councillor Gail Sharp 
Mobile: 0437 090 172  

email: crsharp@buloke.vic.gov.au

Councillor David Pollard (Deputy Mayor) 
Mobile: 0458 918 638  

email: crpollard@buloke.vic.gov.au 

Councillor Stuart McLean 
Mobile: 0439 327 839  

email: crmclean@buloke.vic.gov.au 

Councillor Ellen White 
Mobile: 0417 560 706  

email: crwhite@buloke.vic.gov.au

Councillor Reid Mather 
Mobile: 0438 306 259  

email: crmather@buloke.vic.gov.au

MT JeffCOTT WArD LOWer AVOCA WArD MALLee WArD
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cORPORATE gOvERnAncE

The Buloke Shire Council is committed 
to good corporate governance. 

Corporate governance encompasses 
the processes, protocols, conduct 
and relationships that guide the 
Buloke Shire Council’s actions and 
decision-making. Some mechanisms of 
governance are legislative requirements 
and others are initiatives of the Council.

The development of policies, codes 
of practice and systems together with 
adherence to legislative requirements 
and transparent reporting are all part 
of Buloke Shire’s commitment to open 

and accountable Government.

The Chief Executive officer (CEo) is 
appointed by Council for the purposes 
of managing the daily business of the 
organisation. The CeO may delegate 
to other Council officers to enable 
the functions of the Council to be 
undertaken in an accountable, efficient 
and effective manner.

The following sections contain 
information on performance in areas 
such as councillor information, 
legislative compliance, risk and audit 
operations.

COuNCIL CODe  
Of CONDuCT
Council has adopted a Code of 
Conduct. The Code sets out guidelines 
within which Councillors, Council 
staff and Council representatives 
must operate. The Code also outlines 
behaviours and actions, which will 
reduce the risk of corruption or 
misuse of Council assets, including 
information. The Code is a key 
component of the Buloke Shire 
Council’s commitment to open and 
accountable Government.

CounCIl MEETInGS
Council conducts its business in open and publicly advertised meetings. In 2009/2010 there were 11 ordinary and 4 Special 
meetings. Meetings are held on a rotating basis in each major town of the Buloke Shire. 

*listed below is the number of meetings attended by individual Councillors. 

COuNCILLOr ALLOWANCeS
The Local Government Act 1989 (‘Act’), regulates the allowances payable to Mayors and Councillors in victoria. The (‘Act’) provides 
for minimum and maximum allowances payable as a set by Order in Council from time to time. each Council must, within the 
allowable range, determine the allowances it will pay to its Mayor and Councillors, having regard to local situations and priorities. 

The Mayoral annual allowance for 2009/2010 was $30,599.77. The Mayor also has use of a Council funded mobile phone, a fully 
maintained vehicle for use on Council business and a laptop computer with intranet and internet access.  

The Councillor annual allowance for 2009/2010 was $15,827.59. Councillors also have use of a Council funded mobile telephone, 
access to a fully maintained vehicle for use on Council business and a laptop computer with intranet and internet access.

In addition, Councillors are entitled to claim some expenses they have incurred in their capacity as a Councillor. The Buloke Shire 
Council is committed to publishing Councillors’ expenses in the Annual report to ensure greater transparency to the Buloke 
community (please see table below).

Councillors Attendance 1 July 09 – 30 June 10 Ordinary Meetings Special Meetings

Number of Meetings held 11 4

Cr Leo Tellefson 11 3

Cr David Pollard 11 4

Cr Gail Sharp 10 3

Cr ellen White 11 4

Cr harold flett 11 4

Cr reid Mather 10 3

Cr Stuart McLean 10 3

2009 – 2010 Councillor Expenditure
Mobile Telephone 
& Information 
Technology

professional 
Development

Forums & 
Conferences Total

Cr leo Tellefson (Mayor from Dec ‘09) $ 3,236.86 $ 2,046.29 $ 6,600.42 $ 11,883.57

Cr David Pollard (Deputy Mayor from Dec ‘09) $ 806.92 $ 1,825.30 $ 447.90 $ 3,080.12

Cr Gail Sharp $ 1,425.41 $ 0.00 $ 539.50 $ 1,964.91

Cr ellen White $ 1,074.45 $ 1,995.50 $ 1,281.31 $ 4,351.26

Cr harold flett $ 960.59 $ 0.00 $ 1,320.66 $ 2,281.25

Cr reid Mather (Mayor to Dec ‘09) $ 3,116.60 $ 1,559.29 $ 11,960.63 $ 16,636.52

Cr Stuart McLean $ 1,334.68 $ 0.00 $ 1,981.34 $ 3,316.02
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Committee Appointments Councillor 

Central Murray Waste Management Group Cr Tellefson

Wimmera regional Library Corporation Cr White and Ms Jan Corrie

North West Municipalities Assoc Cr Tellefson and Cr Mather

Sea Lake Community Complex Committee Cr White

Wimmera Mallee pipeline project Mr Warren hemopo, Manager Works and Construction

Buloke Network Cr Sharp and Cr Tellefson

Wimmera regional Transport Group Cr flett

Municipal Association of Victoria Cr Mather (Cr Mclean alternate representative)

Workspace Australia (formerly known as regional enterprise Network) Cr Tellefson

Great Murray and outback Touring route Cr McLean

livestock Saleyards Assoc vic (rep Mallee region) Cr McLean

victorian Feedlot Committee (MAv/State Government Appointment) Cr McLean

North Central Local Learning employment Network Cr Sharp

Municipal emergency Management planning Committee Cr Tellefson

Municipal Fire Prevention Committee Cr pollard

Calder highway Improvement Committee Cr pollard

Workspace Australia (formerly known as regional enterprise Network) Cr Tellefson

Central vic Greenhouse Alliance Cr flett

Sunraysia highway Improvement Committee Cr White

Mid Murray higher education Working party Cr Tellefson

victorian local Sustainability Advisory Committee Cr Mather (Cr Mclean alternate representative)

heritage Advisory Committee Cr White, Cr Sharp and Cr pollard

Business excellence Awards Steering Committee Cr McLean, Cr White and Cr Tellefson

Australian local Govt Women’s Association Cr White and Cr Sharp

Wimmera Development Association Cr Sharp (Cr Mclean alternate representative)

Electric line Clearance Consultative Committee Cr McLean

Charlton Stadium Committee Cr pollard

lake Batyo Catyo rich Avon Weir Management Group Cr Tellefson

Buloke and northern Grampians landcare network Cr Tellefson

Wimmera Mallee Sustainability Alliance Cr Tellefson

North West regional Transport Strategy Study Cr Flett (Cr Pollard alternate representative)

COuNCILLOr repreSeNTATION ON COMMITTeeS
Councillors have been appointed as representatives of a number of organisations and committees that assist the Council and the 
community in the provision of services to the people of the Buloke Shire. 
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cORPORATE gOvERnAncE cOnTinuEd

WhISTLeBLOWer prOTeCTION ACT
The Whistleblower Protection Act 2001 came into effect on 1 January 2002.

Its purpose is to encourage and facilitate the disclosure of improper conduct by 
Councillors and Council officers. The Act also provides protection for a person 
making disclosures who may suffer reprisals as a result of their actions.

The Buloke Shire Council recognises the value of transparency and accountability in 
its administrative and management practices and supports the making of disclosures.

prIVACy ACT
Standards set out by the Information Privacy Act 2000 (vic) control how we manage 
personal information. Privacy compliance is included in Council’s staff induction program. 

freeDOM Of INfOrMATION
The Freedom of Information Act 1982 provides the public with access to Council documents.

Material Prepared by Council

The public may inspect free of charge, all the information prescribed under part 10 
of the local Government regulations 1990, including Council agendas and minutes, 
planning schemes, local laws, pecuniary interest register, town planning register, annual 
reports, corporate plan, yearly financial statements and Council budgets.

Procedures in Requesting Access to a Document

The first approach to Council would be a request by telephone, in person or in writing. 
unless reasons exist for not doing so, Council will make documents readily available. 
If an applicant wishes to make a formal application under the freedom of Information 
legislation, a written application must be made on the prescribed form available from 
Council’s Freedom of Information officer.

AuDIT ADVISOry COMMITTee

Members:
Mr Ian Cuthbertson (Chair)
Mr eugene Sibelle
Mr John Chu - (to August 2009)
Cr reid Mather - (to December 2009)
Mr Geoff Ballard - (from August 2009)
Cr leo Tellefson - (from December 2009) 

The audit committee met on five 
occasions during the 2009/10  
financial year. 

Audit activities commenced or 
completed in 2009/10 included:

➤  2008/2009 Annual Financial 
Statements

➤  2009/2010 Budget documents

➤  risk register and risk Management 
review

➤  Insurance program

➤  progress on the recommendations 
contained Audit Management letter 
for 2008/2009

➤  Tendering process

➤  Delegations

STATuTOry OffICerS
Chief Executive officer - Warwick heine

protected Disclosure Coordinator - 
Warwick heine

Protected Disclosure officer - Gaynor 
Doreian, Manager Corporate Services

Principal Accounting officer - Bill ryan, 
Manager finance

Councillor Conduct panel registrar - 
Gaynor Doreian, Manager Corporate 
Services

Freedom of Information officer - 
naomi Grant, records Management 
Coordinator 

Municipal emergency response 
officer (Acting) - Warren hemopo, 
Manager Works & Construction

Municipal Emergency recovery 
Coordinator - Bill Keane, Manager 
Community Services

Municipal Fire Prevention officer - 
John Groves, local laws officer 

Environmental health officer - Jaclyn 
Cummins

Municipal Building Surveyor - Fred 
Brocklebank

number & types of disclosures made to public bodies 0

Number of disclosures referred to the Ombudsman for determination  
as to whether they were public interest disclosures

0

number & types of disclosed matters referred to the public body by  
the ombudsman for investigation

0

number & types of investigations taken over from the public body by the ombudsman 0

Number of requests made by a whistleblower to the Ombudsman to take  
over an investigation by the public body

0

number & types of disclosed matters that the public body has declined to investigate 0

number & types of disclosed matters that were substantiated upon investigation,  
and the action taken on completion of the investigation

0

recommendations 0

freedom of Information 2007-2008 2008-2009 2009-2010

Total Number of requests 0 1 2

Access Granted in Full 0 0 1

Access Granted in Part 0 0 0

Other 0 0 0

Access Denied in full 0 0 0

requests Still under Consideration 0 0 1

number of Internal reviews Sought 0 0 0

Number of Appeals Lodged with the 
Administrative Appeals Tribunal

0 0 0

Total Charges Collected $0.00 $22.00 $46.80
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Information Available for 
Inspection

➤  Details of current salaries and 
allowances fixed for the Councillors.

➤  Details of Senior officers gross 
salaries, allowances and other 
benefits for the current financial year 
and two previous financial years.

➤  Details of overseas or interstate 
travel (with the exception of 
interstate travel to a neighbouring 
municipality undertaken in an official 
capacity) for Councillors and any 
member of Council staff in the 
previous 12 months.

➤  names of Council officers who 
were required to submit a return 
of interest during the financial year 
and the dates the returns were 
submitted.

➤  Agendas for and minutes of Ordinary 
and Special Council meetings 
kept under Section 93 of the local 
Government Act 1989 except 
where such minutes relate to parts 
of meetings that have been closed 
to members of the public under 
Section 90 of the Act.

➤  Minutes of assembly of Councillors 
meetings convened under Section 
80A of the local Government Act 
1989 for a period of twelve months 
after the date of the assembly.

➤  A list of all major committees 
established by the Council and the 
purpose for which each committee 
was established.

➤  A list of all major committees 
established by the Council which 
were abolished or ceased to function 
during the financial year.

➤  Minutes of meeting of Special 
Council committees established 
under Section 86 of the Local 
Government Act 1989 except 
where such minutes relate to parts 
of meetings that have been closed 
to members of the public under 
Section 89 of the Act.

➤  Application for enrolment on the 
voters’ roll under Section 12 and 13 
of the local Government Act 1989 
for the immediate past roll and the 
next roll being prepared.

➤  register of delegations kept under 
Section 87, Section 88 and Section 
98 of the local Government Act.

➤  Submissions received under Section 
223 of the local Government Act 
1989 during the previous 12 months.

➤  Agreement to establish regional 
corporations under Section 197 of 
the local Government Act 1989.

➤  register of Authorised officers 
appointed under Section 224 of the 
local Government Act 1989.

rISK MAnAGEMEnT

Buloke Shire Council maintains an 
effective risk management program 
to ensure that its exposure to 
operational, legal, material, contractual 
and financial risk is minimised. The 
Council complies with its obligations 
under the local Government Act 1989 
and maintains the risk management 
practices, principles and procedures 
in accordance with the Australian 
Standard AS/nZS 4360:2004 
which addresses the process of 
risk identification, risk control, risk 
evaluation, risk treatment and risk 
financing.

It is a requirement of Buloke Shire 
Council’s insurers that appropriate risk 
management processes and practices 
are implemented throughout the 
organisation to minimise its exposure 
to asset and public liability insurance 
claims. Council is audited annually 
to determine compliance with the 
standards set by its insurers.

results of the audit undertaken for 
2009 show a significant improvement 
from previous years (41% to 62%). 
The audit identified the need for further 
improvements to record keeping 
and the need to create documented 
procedures in some business areas. 
An action plan to address these 
improvements has been developed and 
is being implemented.

Achievements in 2009/2010 included:

➤  risk Management Policy reviewed 
and adopted by Council

➤  Staff development and training 

➤  Completion of insurance audits

➤  Continual development of Council’s 
risk register

➤  Continued evolution of the 
Occupational health and Safety 
Committee 

➤  Liaisons with WorkSafe throughout 
audit process and compliance with 
notices

BuSINeSS CONTINuITy 
PlAnnInG

In 2009/10 Council adopted its 
Business Continuity policy. In addition 
a number of staff received training in 
Business Continuity planning. Work 
is underway to develop Business 
Continuity plans for key business 
functions.

MunICIPAl EMErGEnCy 
MAnAGEMEnT

The Council has a statutory obligation, 
under the emergency Management 
Act 1986, to plan for the best use of 
municipal resources in the prevention 
of, response to, and recovery from 
municipal emergencies. Typical 
emergencies may include storms 
and localised flooding, motor vehicle 
accidents, toxic spills, bush fire and 
fire damage to private and commercial 
properties.

The Council has a Municipal 
emergency Management plan that 
documents the requirements and 
procedure for emergency operations 
within the municipality. The aim of 
the plan is to ensure an effective and 
coordinated response to minimise the 
effects of an emergency situation and 
to enable the community to recover 
from that emergency.

Buloke Shire’s emergency 
Management Plan was reviewed by 
the State Emergency Service and 
other key stakeholders in June 2010 
to incorporate a ‘risk management’ 
approach to emergency management. 
The plan now focuses on the causes of 
risk (hazards) and the elements at risk 
(community and environment) rather 
than emergencies that may arise. The 
plan will contribute to the wellbeing of 
the community and the environment by 
reducing the incidence and impact of 
emergency risks within Buloke Shire.
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OuR ORgAniSATiOn

Buloke Shire Council is a public 
statutory body under the Local 
Government Act 1989 (Vic). The Act 
sets out the primary purposes and 
objectives of the Council, and defines 
its functions and powers.

The Buloke Shire’s administrative 
headquarters is in Wycheproof. The 
organisation also operates facilities, 
services and administration functions 
from more than 20 other locations in 
Birchip, Charlton, Donald and Sea 

Lake; including maternal and child 
health centres, childcare centres, 
depots and swimming pools.

BuloKE ShIrE CounCIl’S orGAnISATIonAl ChArT

Maternal &  
Child health

pre School 
Services

Children’s 
Services

youth 
Development

home Care

Customer Service
Corporate 
planning

human resources
records 

Management
Information 
Technology
Community 

Development
risk Management

Local Laws
Fire Prevention
Animal Control

School Crossings

economic 
Development

Tourism

Accounting
rates

Debtors
Creditors
payroll

Grading

road patrols

Construction

Parks & Gardens

urban 
Infrastructure

Waste & 
Environment

procurement

Light Vehicle fleet

Statutory planning

Building 
Compliance

recreation 

Building 
Maintenance

Environmental 
health 

Plant & Fleet

Swimming pools

Asset planning

Environmental

Compliance

Council

CeO

Assistant 
Governance, 

Insurance

Manager 
Community 

Services

Manager 
Corporate 
Services

Manager 
economic 

Development

Manager 
finance

Manager 
Works & 

Construction

Manager 
Assets & 

Infrastructure

Senior 
procurement

Employees By Gender
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Forty-three (43) positions were advertised during the course of 
2009/10 with an average of 5.9 applicants for each position. 
The majority of these vacancies were created by staff turnover. 

Forty-seven (47) staff commenced full time, part-time and 
casual work during the 2009/10 year. The turnover rate for the 
year was 12.44%.

Male efT female efT Total efT

full-time 82 82 30 30 112 112

part-time 9 2.44 58 20.40 67 22.84

Casual 10 2.2 28 2.8 38 5

EFT = Equivalent Full-time

eMpLOyee STATISTICS
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Service Milestones

Thirty staff achieved service milestones 
of between 5, 10, 20 and 30 years and 
received recognition for their achievement 
and contribution to the Buloke Shire 
Council:

➤  5 years  -  9 staff
➤  10 years  -  3 staff
➤  15 years  -  13 staff
➤  20 years  -  5 staff

eQuAL OppOurTuNITy
The Buloke Shire Council is committed 
to providing workplace harmony and 
refuses to tolerate workplace harassment 
or any form of discrimination or offensive 
behaviour. To help staff identify what 
their rights are and how they can 
recognise problems in the workplace 
and community we have recently 
provided training to all Buloke Shire 
Council employees on human rights 
Charter Awareness by the Victorian 
Equal opportunity & human rights 
Commission. In addition to this training 
all staff last year attended Bullying and 
harassment training. 

Council recognises the value of staff 
and will select or promote individuals 
for employment, training and career 
advancement on the basis of personal 
merit in fair and open competition 
according to skills, qualifications, 
knowledge and efficiency relevant to the 
position involved.

All staff are required to treat colleagues 
and members of the public with the 
courtesy and sensitivity to their rights, 
duties and aspirations. 

Council’s human resource officer is the 
equal Opportunity contact who is able to 
assist with resolving problems to create 
workplace harmony, positive morale and 
a productive environment for all.

heALTh AND SAfeTy
The Buloke Shire Council manages 
risk and occupational hazards by 
continuously improving its work 
environment and oh&S management 
system.

Actions in 2009/10 included training 
provided to management and staff which 
covered a number of areas including 
White Card and Manual handling. The 
oh&S Committee and supervisors 
attended a five day oh&S training course.

Employees By Department (EFT)

■  Assets and 
Infrastructure 
16.67

■  Community Services 
22.24

■  Corporate Services 
23.54

■  economic 
Development 
2

■  finance 
6.8

■  Governance 
2

■  procurement 
2.8

■  Works and 
Construction 
63.79

Absenteeism

2008/2009 2009/2010 result

Workplace Incidents 52 49 5.77% decrease

Lost Time Injuries 11 3 72.7% decrease

Number of days lost  
due to injury

1,077.04 days 575.74 days 30.3% decrease

Absence due to illness 1,278.31 days 1,116.54 days 12.65% decrease

WOrKerS’ COMpeNSATION 

financial year
Standard 

Claims
Minor 

Claims
premium 

Change in premium  
on past year %

2009/10 2 1  $318,538.66 +23%

2008/09 9 2  $260,006.12 +8%

2007/08 8 3  $240,038.21 -11%

2006/07 9 2  $268,645.29 -12%

2005/06 2 1  $306,579.28 -19%

2004/05 3 4  $379,006.94 -9%

2003/04 6 3  $415,564.64 +30%

2002/03 6 5  $319,488.33 +17%

2001/02 5 2  $272,393.69 +17%

2000/01 5 8  $231,931.57 +101%
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cOMMuniTY gRAnTS, dOnATiOnS

Community grants, donations and 

contributions are made for programs, 

projects and activities that enrich 

and promote the community both 

personally and economically. 

Contributions include membership of 

advocacy and peak organisations with 

specific relevance to Council and/or 

the local community. 

The following grants, donations and 
contributions were made during the 
2009/10 financial year.

Description recipient/organisation Amount ($)

All Weather road Access Mallee Steel & Fabrication 2,000

Awards Night Donation Birchip P-12 School 100

Awards Night Donation Charlton College 100

Awards Night Donation Donald high School 100

Awards Night Donation Tyrrell College 100

Awards Night Donation Wycheproof P-12 College 100

Business excellence Award Signs r us 35

Christmas party Birchip Senior Citizens 500

Christmas party Charlton Senior Citizens 500

Christmas party Culgoa Senior Citizens Lunch 568

Christmas party Donald Senior Citizens 500

Christmas party Nullawil Senior Citizens 500

Christmas party Sea Lake Senior Citizens 500

Christmas party Wycheproof Senior Citizens 500

Christmas Promotion Events Advance Sea lake 500

Christmas Promotion Events Berriwillock Community Development 200

Christmas Promotion Events Birchip Community forum 500

Christmas Promotion Events Donald 2000 Committee 500

Christmas Promotion Events Charlton Chamber of Commerce 200

Christmas Promotion Events Culgoa Development Group 200

Christmas Promotion Events Nandaly progress Association 200

Christmas Promotion Events Nullawil progress Association 200

Christmas Promotion Events Watchem progress Association 200

Christmas Promotion Events Wycheproof Vision 500

Council Contribution Action for World Development 250

Council Contribution Advance Sea lake 1,000

Council Contribution Birchip Community forum 500

Council Contribution Birchip Cropping Group 5,000

Council Contribution Birchip racing Club Inc. – Quarter horse Cup 500

Council Contribution Birchip uniting Church Catering 1,750

Council Contribution Buloke & northern Grampians landcare 5,500

Council Contribution Charlton College – Catering Art exhibition 700

Council Contribution Charlton forum 1,000

Council Contribution Charlton pony Club 1,098

Council Contribution Charlton rotary Club – Art Show 150

Council Contribution Cunningham Dax Art Exhibition – Advertising 849

Council Contribution Cunningham Dax Art Exhibition - Bill & Joy Freeman 60

Council Contribution Donald 2000 Committee 1,000

Council Contribution Donald & District Community Bank Steering Committee 2,000

Council Contribution Donald Light harness Club – printing of race books 100

Council Contribution Donald rSL 200

Council Contribution Glengower Charlton 137

Council Contribution horsham rural City Council – Wimmera regional Transport Group 2,611

Council Contribution Lighting for exhibition - Cr D pollard 1,000

Council Contribution Loddon Murray Community Leadership program 7,000

Council Contribution Mental health research Institute 2,000
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Description recipient/organisation Amount ($)

Council Contribution Mildura rural City Council – rail freight Alliance 2,000

Council Contribution Municipal Association of Victoria – public Lighting Campaign 1,000

Council Contribution Nullawil progress Association 200

Council Contribution regional Waste Management Group 3,500

Council Contribution Sea lake & District Community Bank Steering Committee 2,000

Council Contribution Stitchum Craft Group – hall hire 320

Council Contribution Watchem progress Association 4,700

Council Contribution Wimmera Development Association 5,000

Council Contribution Wimmera regional Library 11,242

Council Contribution Wycheproof Vision 1,000

Council Contribution Wycheproof Vision – farmhouse project 500

Council Contribution Wychitella District landcare Group – Chemicals 240

Council Contribution youth FreeZA Events 17,943

Donation Birchip P-12 School – Mental health Week 200

Donation Birchip friends of the Library 500

Donation Donald A & P Society 100

Donation Indoor Senior Bowlers 110

Donation Mt Wycheproof racing Club – Sponsorship 800

Donation Pets haven 900

Donation Swan hill rural City Council – George Fairfax Theatre Festival 500

Donation Wimmera racing – Sponsorship – Donald Cup 500

Donation Wimmera uniting Care – Beyond Blue Workshop 200

Donation Wycheproof A & P Society 200

Donation Wycheproof Men’s Shed 7,500

Donation Wycheproof vision – Mt Wycheproof Park Improvement 2,000

helen McPherson Smith Grant Wycheproof Vision 2,000

new Business Incentive Danny’s Dingo Service 250

new Business Incentive Darren Samson 250

new Business Incentive Dr Louise Bibby 250

new Business Incentive Gallery 79 250

new Business Incentive Globe Fitness 250

new Business Incentive Scott edwards 250

recreation reserve Contribution Berriwillock recreation reserve 6,500

recreation reserve Contribution Birchip recreation reserve 32,100

recreation reserve Contribution Charlton recreation reserve 36,400

recreation reserve Contribution Culgoa recreation reserve 6,500

recreation reserve Contribution Donald recreation reserve 43,700

recreation reserve Contribution nandaly hall & recreation reserve 5,000

recreation reserve Contribution nullawil recreation reserve 22,000

recreation reserve Contribution Sea lake recreation reserve 39,000

recreation reserve Contribution Wycheproof recreation reserve 33,100

Seniors Festival Grant Birchip Senior Citizens 370

Seniors Festival Grant Charlton Senior Citizens 370

Seniors Festival Grant Culgoa Senior Citizens 370

Seniors Festival Grant Donald Senior Citizens 370

Seniors Festival Grant Nullawil Senior Citizens 370

Seniors Festival Grant Sea Lake Senior Citizens 370

Seniors Festival Grant Wycheproof Senior Citizens 370

Subsidy & Contribution Birchip S.e.S 12,052

Subsidy & Contribution Wycheproof S.e.S 12,052
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gRAnTS REcEivEd fROM EXTERnAl SOuRcES

No. Date of Submission Applicant Organisation
Amount 
Granted

Project Summary/Description

1 2009
Dept of Planning & Community 
Development

$ 2,000.00
National youth Week Campaign in Buloke – 
Short Film Festival

2 2009
Dept of Planning & Community 
Development

$ 90,000.00
youth Participation & Access 2009-2011 for 
youth programs in Buloke

3 July 2009
Macpherson Smith Community 
Alliance

$ 11,350.00 Donald BBQ’s

4 July 2009
Macpherson Smith Community 
Alliance

$ 104,000.00 Charlton Travellers rest Information Centre

5 July 2009
Macpherson Smith Community 
Alliance

$ 2,000.00 Wycheproof On Track Community Newsletter

6 July 2009 Wimmera uniting Care $ 2,000.00
Beyond the Trees exhibition – Cunningham 
Dax Collection

7 September 2009
Dept of Planning & Community 
Development

$ 12,500.00
Wooroonook Community Centre 
Improvements

8 october 2009
Dept of Planning & Community 
Development

$ 30,000.00
Berriwillock Community Centre feasibility 
Study

9 october 2009 helen Macpherson Smith Trust $ 52,354.92 Watchem Lake foreshore project - Watchem

10 october 2009 helen Macpherson Smith Trust $ 20,350.00 renovations at Charlton Men’s Shed

11 october 2009
Department of health – Grampians 
regional office

$ 19,950.00
home based project for eligible hACC 
Clients

12 november 2009 DPCD – office for youth $ 38,900.00 FreeZA Grant 2010 & 2011

13 november 2009
Macpherson Smith Community 
Alliance

$ 20,350.00 Charlton Men’s Shed project - Charlton

14 november 2009 Department of health & Ageing $ 200,000.00 rural Access proposed health project Model

15 november 2009 Department of health & Ageing $ 5,000.00
Extra Support for hACC Clients & Disability – 
emergency Management

16 December 2009
Minister for regional & rural 
Development

$ 300,000.00
Small Towns Development Fund – Sea lake 
Travellers rest
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No. Date of Submission Applicant Organisation
Amount 
Granted

Project Summary/Description

17 December 2009
regional & rural Development 
Victoria

$ 46,152.00
Small Towns Development Fund – Mt Jeffcott 
reserve

18 2010 Sports & recreation victoria $ 20,000.00 Birchip Netball Club upgrade - Birchip

19 January 2010 Wimmera uniting Care $ 11,000.00
Wimmera uniting Care – MNpA fire Shed 
Meetings in Buloke

20 January 2010
Dept of Planning & Community 
Development

$ 20,303.00 Sea Lake Men’s Shed – Sea Lake

21 January 2010
regional & rural Development 
Victoria

$ 10,000.00
Buloke Carnival 2010 – Promoting living & 
Working in Buloke

22 January 2010
regional & rural Development 
Victoria

$ 5,000.00
young rural Leader – Company Directors 
Course

23 January 2010
regional & rural Development 
Victoria

$ 63,660.00
Small Towns Development Fund - Taggerty 
Lions park - Donald

24 January 2010 regional Development victoria $ 337,023.00 
Seven Mile road upgrade Stage 2 under the 
Local roads to Market program

25 February 2010 regional Development victoria $ 5,000.00 Support Great Grains Festival - Wycheproof

26 February 2010
Minister for regional & rural 
Development

$ 37,000.00
Northern poultry Cluster Sheds project – 
Buloke 

27 February 2010 Department of primary Industries $ 9,350.00
Future Farming Initiatives – rabbit Control 
within DpI Central Murray

28 March 2010
Minister for regional & rural 
Development

$ 45,970.00
Small Towns Development Fund – Mt 
Wycheproof

29 March 2010
Dept of Infrastructure, Transport & 
regional Dev

$ 184,000.00
refurbishment of Birchip Swimming pool - 
Birchip

30 April 2010 Sustainability Victoria $ 26,000.00
recycling in the Streets – Improving 
recovery in Central Murray 

31 April 2010
Minister for Sports, recreation & 
youth Affairs

$ 20,000.00
Donald recreation reserve Feasibility Study 
- Donald

32 May 2010 local history Grants $ 8,300.00
Strong roots resilient Communities 
-Travelling Exhibition Throughout the 
Municipality



32

BULOKE SHIRE COUNCIL ANNUAL REpORt 2009-2010

bEST vAluE STATEMEnT 

In December 1999, the victorian 
State parliament passed the Local 
Government (Best Value Principles) 
Act 1999, which required Councils to 
review all their services against six 
Best Value principles.

The Best Value principles set out in 
Section 208B are:

1.  All services provided by a Council 
must meet quality and cost 
standards.

2.  All services provided by a Council 
must be responsive to the needs of 
the community.

3.  Each service provided by a Council 
must be accessible to those 
members of the community for 
whom the service is intended.

4.  A Council must achieve continuous 
improvement in the provision of 
services for its community.

5.  A Council must develop a program 
of regular consultation with its 
community in relation to the services 
it provides.

6.  A Council must report regularly to its 
community on its achievements in 
relation to Best Value.

Service Improvement

Council is dedicated to the continuous 
improvement of its services and 
projects to ensure the needs of the 
community are met in the best manner 
possible. This means that the principles 
of Best Value are applied in our day-
to-day assessment of services and 
projects. 

our objective is to provide value for 
internal and external customers by 
eliminating waste and duplication. 
We aim to provide the right service, 
in the right place, at the right time, 
by the right person and done right 
the first time. Where we do not meet 
these requirements we are honest and 
transparent in keeping the community 
informed as to why we could not 
achieve to the levels we expected. 

A focus of service improvement in 
2009/10 has been on procurement 
practices and procedures, tender 
documentation, ‘just-in-time’ inventory 
control and project planning. This focus 
will continue into 2010/11. 

Community Consultation

Council is rightfully proud of 
its commitment to community 
consultation and involvement and 
the manner in which it meets this 
commitment. 

Councillors and staff make themselves 
available to meet with the community 
on a continuous basis. The community 
is invited to meet with and make 
presentations to Councillors and senior 
staff a minimum of twice per month at 
varying locations. 

All decisions by Council are made in 
open meetings and a comprehensive 
record of all Assembly of Council 
Meetings is provided within one or two 
days of each meeting. Council also 
convenes at consultation meetings in 
townships and localities across the 
Shire on a regular basis.

Council also experimented with ‘on-
line’ consultation in 2009/10.

Reporting Achievements

Council regularly reported progress 
on its performance to the community 
through a variety of means. These 
included the Annual report, regular 
articles in local newspapers - 
“Community Matters”, on Council’s 
website and through publications 
such as the Council plan and Budget 
papers. publications were forwarded to 
key local organisations and feedback 
was invited.
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nATiOnAl cOMPETiTiOn POlicY cOMPliAncE 2009-2010

Council regularly reported progress on its performance to the community through a variety of means. These included the Annual 
report, regular articles in the local newspapers - “Community Matters”, on Council’s website and through publications such as 
the Council Plan and Budget papers. Publications were forwarded to key local organisations and feedback was invited.

nATIonAl CoMPETITIon PolICy CoMPlIAnCE 2009-2010

Certification by the Chief Executive Officer

A. TRADE PRACTICES COMPLIANCE 
State whether the Council is compliant or non-compliant. If non-compliant, 
justify or cite actions to redress.

Buloke Shire Council is Compliant

B. LOCAL LAWS COMPLIANCE
State whether the Council is compliant or non-compliant. List all local laws 
made or remade during 2009-2010 which impose a restriction on competition.

Buloke Shire Council is Compliant

C. COMPETITIVE NEUTRALITY COMPLIANCE 
State whether Council is compliant or non-compliant for all significant 
businesses. list any significant businesses that are non-compliant.

Buloke Shire Council is Compliant

I certify that:

a)  this statement has been prepared in accordance with the 2009-2010 national Competition Policy 
reporting guidelines, which is pursuant to the 2009 Statement; and 

b)  this statement presents fairly the Council’s implementation of the National Competition policy.

Signed

Warwick heine 
Chief Executive officer 
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cOMMuniTY SATiSfAcTiOn

Local Government Community 
Satisfaction Survey

The office of local Government 
undertakes an annual state-wide 
survey of 27,000 victorians across 
seventy-eight (78) municipalities 
(approx. 350 per municipality).

The purpose of the telephone survey 
is to measure community satisfaction 
with Council services.

The survey was undertaken by 
an independent market research 
consultancy and was conducted 
by telephone with the “head of 
household”.

The survey focussed on nine 
service areas and four governance 
measures. each of these is reported 
to show progress and improvements 
in performance, the importance of 
Council representation as well as an 
overall perception of performance.

The Buloke Shire Council continues 
to perform well in the survey, 
particularly in the area of Customer 
Contact.

local Government Indicators 2008 2009 2010 Change

overall Performance 64 70 69 ▼1

Advocacy 68 72 71 ▼1

Community engagement 67 70 68 ▼2

Customer Contact 80 78 78 equal

Specific Performance Areas 2008 2009 2010 Change

overall Performance in Key Service Areas 67 69 68 ▼1

Local roads and footpaths 51 56 54 ▼2

health and human Services 75 77 76 ▼1

recreational facilities 72 71 71 equal

Appearance in public Areas 72 73 73 equal

Traffic Management and Parking 71 71 71 equal

Waste Management 73 76 75 ▼1

enforcement of Local Laws 66 68 66 ▼2

Economic Development 59 62 63 ▲1

Town Planning Policy and Approvals 68 67 68 ▲1
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finAnciAl OvERviEw bY ThE chiEf EXEcuTivE OfficER

INTrODuCTOry 
COMMeNTS

The following management 
comments are written with a view 
to explaining Council’s financial 
performance for 2009/10 and 
financial position as at 30 June 
2010. These comments must 
be read in conjunction with the 
financial report, the Standard 
Statements and performance 
Statement that follow these 
comments. 

The financial report has been 
prepared in accordance with 
Australian Accounting Standards 
and other regulatory requirements. 
The Standard Statements 
compare Council’s operating, 
capital expenditure and cash flow 
performance, as well as its financial 
position against Council’s Budget 
for 2009/10. Major variances 
between the budgeted results and 
actual outcomes are explained 
in the notes to the Standard 
Statements. Other information 
has been extracted from Council’s 
2009/10 Budget which is available 
on Council’s website.

In the 2009/10 Budget, Council 
projected an operating deficit 
of $1.661M. As shown in the 
accompanying financial report 
and Standard Statements, at 30 

June 2010, Council has recorded 
a deficit of $4.239M against 
a projected budget deficit of 
$1.411M. This result includes a 
grant of $1.170M paid in advance 
by the victorian Grants Commission 
from the 2010/11 grants allocation. 

The result has been impacted by 
a decision to defer revaluation of 
Council’s road infrastructure for 
12 months to 1 July 2011. This 
decision was made necessary 
as a result of the identification 
of deficiencies in the valuation 
methodology and the application 
of depreciation in the lead up to 
preparation of the financial report. 
The late identification of this 
problem, and problems with several 
other accounting treatments, 
made it difficult to affect necessary 
adjustments and meet statutory 
obligations. The support of the 
Auditor in agreeing to the deferral 
is acknowledged. The flow-on from 
this decision will have an impact on 
Council’s 2010/11 financial position 
and may require consideration of 
a revised budget for the 2010/11 
year. 

Apart from the road asset valuation 
and depreciation problem, a 
number of other factors also 
impacted on the result for the year. 
These factors include:

➤  Employee costs were $10.051M 
against a budget of $8.129M as a 
result of the following factors;

 -  Delays to the certification 
of enterprise Bargaining 
Agreement no. 5, 2005 (as 
varied). The delay resulted in the 
payment of back pay $0.415M 
in excess of the allowance 
made for this purpose in 
2009/10 Budget. This payment 
included accrued Annual leave 
Loading.

 -  An increase of $0.200M in long 
service leave provision to align 
the liability with the changing 
probability of this leave being 
taken due to Council’s ageing 
workforce.

 -  An adjustment of $0.112M in 
calculating employee benefits 
for 2009/10 as a result of 
changing the methodology by 
which annual leave liability is 
calculated. This is a particularly 
disappointing outcome given 
the efforts by management to 
reduce the level of accumulated 
leave in lieu of rostered Days 
off and Annual leave. 

 -  Misallocation of employee 
costs associated with the 
2009/10 Capital Works 
program, preparatory work 
for the 2010/11 Capital Works 
program and the inconsistent 
application of employee costs 
to training and other down-time 
activities. Identification of these 
misallocations has highlighted 
a systemic error in the 
allocation of labour to Capital 
Works projects and to Works 
Maintenance activities. This will 
be addressed in 2010/11. 

➤  At the request of the Auditor, 
$3.348M in Internal Plant hire 
Income and $1.603M in Internal 
plant hire expenditure included 
in the 2009/10 Budget has been 
excluded from the 2009/10 
Standard Statements on the 
basis that they are Internal 
Charges and therefore not 
accountable in the Standard 
Statements. Council has included 
these items in the Standard 
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Statements for previous years. 
The net effect of this requirement 
is to increase the reported deficit 
by $1.745M.

➤  Grant Income of $8.135M against 
budget of $6.781M. Included in 
this amount are:

 -  $1.170M from the victorian 
Grants Commission as an 
advance payment for the 
2010/11 financial year)

 -  $0.184M in Commonwealth 
Government stimulus funding 
towards upgrading community 
facilities

 -  $0.329M in Commonwealth 
Government road funding 
above that projected in the 
2009/10 Budget

 -  Additional over budget grant 
funding for the provision of 
Family and Children’s Services 
($0.027M), Aged and Disability 
Care Services ($0.023M) and 
a range of unbudgeted grants 
received across the Council 
($0.014M).

ChAnGE In EquITy

Council recognised in its accounts 
a net increase in the value of its 
property, Infrastructure, plant and 
Equipment Assets of $1.148M 
following a revaluation carried 
out during the year. As indicated 
above, this increase excludes any 
revaluation of road Assets for the 
reason outlined. 

This increase, combined with 
the deficit for the year resulted 
in Council’s equity (Net Assets) 
decreasing by $3.121M.

CApITAL expeNDITure

The distribution of Capital 
Expenditure for 2010/11 is depicted 
in the chart above.

Council spent $6.644M on capital 
works during the year; $5.889M 
(88.6%) of this was on renewal 
and upgrades to Council’s existing 
infrastructure assets; $0.755M 
was spent on the expansion of 
assets, principally through road 
construction.

CASh fLOWS

Net inflows from operating 
activities – Council generated a net 
cash inflow from operating activities 
of $2.767M for 2009/10, $1.88M 
less than Budget. This result was 
principally due to the change in 
accounting requirements referred 
to above in relation to internal plant 
income and expenditure. 

The result was also affected 
by the higher than budgeted 
expenditure on employee costs, 
the forward receipt of grants from 
the victorian Grants Commission 
and unbudgeted additional 
Commonwealth Government road 
funding.

Net outflows from investing 
activities – Investing activities 
refer mainly to Council’s sale and 
purchase of non-current assets. 
Council spent a net amount of 
$7.593M on the purchase of assets 
in 2009/10.

Financing activities – financing 
activities refer to Council’s 
borrowings. Council borrowed no 
long term loan funds in 2009/10. 
Council repaid $0.120M of its long 
term debt during the year to be debt 
free at 30 June 2010. 

BorroWInGS

Council had no long term 
borrowings at 30 June 2010. no 
new long term borrowings are 
proposed for 2010/11. 

Council’s long term financial 
strategy is to remain debt free for 
at least the next five years unless a 
project of genuine inter-generational 
status is developed and a decision 
made to implement made by 
Council in consultation with the 
Buloke community. 

Council had $0.959M in short 
term borrowings (overdraft) as at 
30 June 2010. The purpose of the 
short term borrowings was to meet 
day-to-day cash flow requirements. 
unlike other larger municipalities, 
with a diverse range of income 
sources other than from rates 
and Grant allocations, Council is 
principally reliant on quarterly rate 
payments and quarterly Victorian 
Grants Commission payments for 
its cash flow. Council is aware of 
the potential problem in becoming 
reliant on ongoing short term 
borrowings and its long term 
financial strategy seeks to reduce 
this by seeking to contain operating 
and capital expenditure.

Capital Expenditure

■  roads

■  Land and 
Buildings

■  plant and 
equipment

■  furniture and 
equipment

■  Other 
Infrastructure
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finAnciAl OvERviEw bY ThE chiEf EXEcuTivE OfficER cOnTinuEd

expeNDITure
Total operating expenditure for 
2009/10 including depreciation was 
$22.698M ($21.415M in 2008/09).

The distribution of operating 
expenditure is depicted in the  
graph below.

Employee Costs – employee costs 
include salary on-costs such as 
WorkCover premium, provision for 
long Service leave entitlements and 
council’s superannuation contributions 
on behalf of employees.

Contracts – Included in this category 
are payments to contractors for the 

$(M’s) %

Cash Assets  0.735  0.4%

receivables  1.246  0.7%

Other Assets  0.368  0.2%

Other financial Assets  0.126  0.1%

receivables  0.000  0%

Investment in Associates  0.162  0.1%

property, Infrastructure and equipment 176.626 98.5%

COuNCIL’S fINANCIAL pOSITION
As indicated above, Council’s financial position deteriorated in 2009/10 by $3.121M, made up of the operating deficit of $4.239M 
offset by an increase in asset valuations of $1.148M.

The net worth of Council at 30 June 2010 was $173.212M, made up of the following assets and liabilities:

Council’s assets (what Council owns) comprises:

Council’s Liabilities (what Council owes) comprises:

$ %

payables  1.925 31.8%

Trust funds  0.032  0.5%

Provisions (Current and non-Current)  3.135 51.8%

Interest bearing Liabilities  0.959 15.9%

Expenditure

■  employee 
Benefits

■  Contracts

■  Materials and 
Services

■  Depreciation

■  fianance Costs

■  Other

provision of services such as domestic 
waste collection, domestic recycling 
collection, strategic land use planning 
services, electricity for street lighting, 
meal production for the Meals on 
Wheels Service, internet services, 
information technology support and a 
range of other contracted services. 

Materials and Services – Includes 
fuel for plant, plant repairs, the cost 
of utility services (gas, telephone, 
sewage and electricity), insurance, 
road maintenance, landfill operations, 
gravel pit operations, legal fees and 
other materials and services required to 
support the range of services provided 
everyday by Council.

Depreciation – The depreciation 
expense reflects the diminution in the 
value of assets due to wear and tear 
and obsolescence. It has no impact 
on the cash position of Council. Cash 
flow is impacted only at the time of 
purchase and sale of assets.

Finance Costs – represents interest 
paid on Council’s short term 
borrowings.
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Rate Revenue - General rate 
revenue on the Capital Improved 
Value of properties and a ‘rate in the 
dollar’ applies against each category 
of property. Waste collection 
charges are based on the frequency 
of collections. Council’s rate revenue 
for the year was in line with budget 
expectations. 

Grants – operational grant revenue 
comprises a general purpose grant 
of $2.682M, a road funding grant 
of $1.826M for local roads and 
tied grants of $1.570M which were 
essentially for community services 
such as home care, aged care and 
youth services. 

Capital grants received were 
$3.883M. These grants were 
expended on capital projects in 
addition to funds allocated by 
Council from other sources of 
revenue. 

Fees, Charges and Fines - 
revenue from these sources was 
$1.424M for the year. The major 
sources of revenue are:

➤  Waste Services 
$0.823M

➤  Aged Care Services 
$0.345M

➤  Saleyard fees 
$0.064M

➤  Statutory and other fees 
(building permits, Infringements, 
Infringement court recoveries, etc) 
$0.035M

➤  Waste Disposal 
$0.054M 

Other Income – This item of income 
relates to fees for provision of 
valuation data to State revenue 
office, interest received on 
investments and other sundry 
income.

Revenue

■  rates and 
Charges

■  Statutory fees

■  Interest

■  Grants

■  Other

reVeNue
Council’s operating revenue for 2009/10 was $18.620M ($22.587M in 2008/09) 
including rates and charges revenue ($7.625M), operating grants ($8.135M), 
Interest ($0.106M), statutory fees and charges ($1.424M) and other revenue 
($1.330M). The breakdown of operating revenue by major categories is depicted 
in the graph below.

ConCluDInG rEMArKS
Preparation of the 2009/10 Financial 
reports and Standard Statements has 
highlighted the need for Council to re-
examine its medium to long term financial 
strategy and for management to address 
a number of weaknesses in accounting 
procedures.

While the size of the deficit for 2009/10 
is of concern, it is not inconsistent with 
Council’s current long term financial 
strategy. Council acknowledged the need 
for a deficit budget strategy in the 2009/10 
Budget and as part of the Strategic 
resource plan (Srp) published as part of 
the Council Plan 2009-2013. however, the 
cash flow situation that must necessarily 
accompany a continuing deficit situation is 
one that Council cannot afford to ignore.

The 2009/10 Budget and the SrP both 
acknowledged the need for a sustained 
commitment to revenue growth and 
expenditure constraint over the next five 
to eight years. The 2009/10 financial 
result reinforces the need for this level of 
discipline. 

The 2009/10 result also reinforces the 
need for management to better support 
Council’s commitment to sound fiscal 
management through business system 
improvements. Improvements are required 
to accounting related business systems, 
in particular the need for the consistent 
application of business rules across 
the organisation. Training and system 
documentation are essential to affect this 
improvement and will be addressed as a 
matter of urgency in 2010/11. 

Some of the decisions made during the 
finalisation of the 2009/10 Financial report, 
Standard Statements and performance 
Statement will have an impact on Council’s 
2010/11 financial position. Some of the 
decisions will also have an impact on 
Council’s medium to long term financial 
planning. 

Management acknowledges that 
the 2009/10 financial outcome is 
unsatisfactory. It also acknowledges that 
the outcome does not reflect the careful 
attention Councillors have paid to financial 
management throughout the year. 

Warwick heine 
Chief Executive officer
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PROgRESS AgAinST finAnciAl TARgETS

Outputs Measures
Actual  

2008/2009
Actual  

2009/2010
Target  

2009/2010
Difference

rates Management Total rates and charges declared ($000’s) $8,014 $8,448 $8,425 $24

Average rates and charges  
(per assessment)

$1,332 $1,360 $1,360 $0

rates and charges (per capita) $1,132 $1,194 $1,190 $3

rates and charges (% of CIV) 0.77% 0.81% 0.81%  - 

Average residential rates and  
charges per assessment

$857 $901 $896 $5

Average farming rates and  
charges per assessment

$1,715 $1,809 $1,821 -$12

Dependence on 
rates and Grants

rates and charges 
(% of total recurrent revenue)

47% 58% 49% 9%

financial assistance grants 
(per capita)

$758 $637 $639 -$2

% achievement of capital  
expenditure program

88.4% 91.6%  NA  NA 

Sustainability
underlying operating surplus/(deficit)  
(%of total underlying revenue)

-27.0% -58.5% -29.2% -29.2%

% change in net assets from  
previous year

-0.49% -1.77% -0.61% -1.16%

Debt servicing costs as % of  
rates and charges revenue

0.16% 1.10% 0.14% 0.96%

Working capital ratio  
(current assets/current liabilities)

144% 41% 94% -54%

Self financing ratio (%) (ability to generate 
cash flows from operations)

-27.1% 26.3% -15.4% 41.7%

non-current liabilities to revenue ratio (%) 
(ability to meet long term debt obligation)

4.7% 7.8% 5.8% 2.0%

Capital expenditure
ratio of capital expenditure to total 
depreciation

105% 105% 124% -19%

Infrastructure 
renewal

ratio of current spending on renewal  
to the long term AAAC.

109% 112% 103% 9%

Infrastructure 
renewal & 
Maintenance

ratio of current spending on renewal plus 
maintenance to the long term AAAC plus 
maintenance

109% 110% 118% -8%

Debt Management
rates, fees and charges outstanding  
as % of rates, fees and charges revenue 
outstanding at 30 June

11.3% 10.3% 10.0% 0.3%

Operating Costs
% change in net operating expenditure  
(from 30 June)

8.7% 6.0% NA NA

Average operating expenditure  
per assessment

$3,560 $3,654 $3,598 $56

Operating expenditure per capita $3,026 $3,207 $3,148 $59

% Change in operating expenditure  
per capita

$0.24 $0.18 NA NA
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cOMPREhEnSivE incOME STATEMEnT

For the Year Ended 30 June 2010




Note 2010 2009
$'000 $'000

Income
   
   
   
   
   
   
   
  
   
   
Total income 18,459 20,345

Expenses
   
   
   
   
   
   
Total expenses (22,698) (21,415) 

Profit/(loss) (4,239)   (1,070)   

Comprehensive Income Statement
For the Year Ended 30 June 2010

Profit/(loss) (4,239)   (1,070)   

Other comprehensive income
  

Comprehensive result (3,121)   (866)       
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bAlAncE ShEET




Note 2010 2009
 $'000  $'000 

Assets
Current assets
   
   
   
   
Total current assets 1,516 5,437

Noncurrent assets




  
  

Total noncurrent assets 176,788 175,618
Total assets 178,304 181,055

Liabilities
Current liabilities
   
   
   
   

Balance Sheet
As at 30 June 2010

   
Total current liabilities 3,710 3,775

Noncurrent liabilities
   
   

Total noncurrent liabilities 1,382 947
Total liabilities 5,092 4,722

Net Assets 173,212 176,333

Equity
  
   

Total Equity 173,212 176,333





As at 30 June 2010
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STATEMEnT Of chAngES in EquiTY




Note Asset
Accumulated Revaluation Other

Total Surplus Reserve Reserves
2010 2010 2010 2010

2010 $'000 $'000 $'000 $'000

    
   
    
     
Balance at end of the financial year 173,212 46,059 126,656 497

Asset
Accumulated Revaluation Other

Total Surplus Reserve Reserves
2009 2009 2009

2009 $'000 $'000 $'000 $'000

    

   
    
     
     
Balance at end of the financial year 176,333 49,702 125,538 1,093

Statement of Changes in Equity
For the Year Ended 30 June 2010






For the Year Ended 30 June 2010
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cASh flOw STATEMEnT

For the Year Ended 30 June 2010




2010 2009
Inflows/ Inflows/

(Outflows) (Outflows)
Note $'000 $'000

Cash flows from operating activities

  
  
  
  
  
  
  
  
  
  
  

 
  
Net cash provided by (used in) operating activities  2,860 5,061

Cash flows from investing activities

  
  
  
  

Cash Flow Statement
For the Year Ended 30 June 2010

Net cash provided by (used in) investing activities (7,593) (6,036)

Cash flows from financing activities     

  
  
  
Net cash provided by (used in) financing activities (93) (226)

  

  

Cash and cash equivalents at the end of the financial year      (224) 3,581
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nOTES TO ThE finAnciAl REPORT

For the Year Ended 30 June 2010

 Notes to the Financial Report
 For the Year Ended 30 June 2010

Introduction

(a)                      


(b) 


















                
                            
            
               


Note 1 Significant accounting policies

(a) Basis of accounting



                


                
                


                
                
                   


   
(b) Change in accounting policies



(c) Revenue recognition
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 1 Significant accounting policies (cont.)

                  


                  


                   
                 


                
                 
                   


                     




                  










                 




                   






(d) Inventories




(e) Depreciation and amortisation of property, plant and equipment, infrastructure, intangibles

             
                 
                 
               


             
                




For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 1 Significant accounting policies (cont.)






Period



 
 




 
 



 
 
 
 
 
 
 
 
 
 

(f) Repairs and maintenance

                 
                  


(g) Borrowing costs

                  
                 
               




(h) Recognition and measurement of assets

Acquisition

                   
                 


               


                 
               




nOTES TO ThE finAnciAl REPORT cOnTinuEd

For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 1 Significant accounting policies (cont.)
Threshold

$000


 
 
 

 
 
 


 
 
 
 


 
 
 
 

 
 

 
  
 
 
 
 
 
 

 

Revaluation
               
                
                  
                  


                

                
                     
                 
               
                     









For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 1 Significant accounting policies (cont.)

(i) Cash and cash equivalents

                   


(j) Other financial assets

                  


(k) Investments



(l) Accounting for investments in associates

                  
                  
                 



(m) Tender deposits

                


(n) Employee benefits



                  




                   
                  
                  
                  




              
             
               
                    
                    
                




                   
                     




nOTES TO ThE finAnciAl REPORT cOnTinuEd
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 1 Significant accounting policies (cont.)



                 
                 
               
                 


                  
            





(o) Leases



                  
                  
                   
                
                    
                    




                 




                 
               


(p) Allocation beteen current and noncurrent

                   
                      
                  


(q) Agreements equally proportionately unperformed

              


(r) Web site costs





For the Year Ended 30 June 2010



52

BULOKE SHIRE COUNCIL ANNUAL REpORt 2009-2010

 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 1 Significant accounting policies (cont.)

(s) Goods and Services Tax (GST)

                  
                    
                    


                    


(t) Impairment of assets

                   
                  
                      
                
                  
                    


(u) Rounding

                


(v) Financial guarantees










nOTES TO ThE finAnciAl REPORT cOnTinuEd

For the Year Ended 30 June 2010



53

BULOKE SHIRE COUNCIL ANNUAL REpORt 2009-2010

 Notes to the Financial Report
 For the Year Ended 30 June 2010




Standard�/ Interpretation Summary

Applicable for annual 
reporting periods 

beginning or ending 
on

Impact on Local Government 
financial statements












 







  












 











 





 







 











 
















 














 















 


(x)




Contingent assets and contingent liabilities and commitments










For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

Note 2 Rates and charges

           
          
          


          
        
            
            


  
  
  
  
  
  
Total rates and charges 8,448 8,013

           
           


           
           


Note 3 Statutory fees and fines

  
  
  
  
  

 Total statutory fees and fines 35 24

Note 4 User fees

  
  
  
  
  
  
  
  
Total user fees 627 644



nOTES TO ThE finAnciAl REPORT cOnTinuEd

For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

 Note 5 Grants



Summary of grants
  
  

 8,135 8,119


  
  
  
  
  
  
  
  
  
  
  
  
  
  

 4,252 4,681


  
  
  
  
  
  
  
  
  

Total nonrecurrent 3,883 3,438



          
           

  
  
  
Total 598 1,204

          
          

  
  
  

 

        
 (394) 873



For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

Note 6 Contributions
Cash
  
  
  
  
Total 170 268

Note 7 Reimbursements

  
  
Total 23 10

Note 8 Other Income

  
  
  
  
  
  
  
Total other income 1,160 3,031

Note 9 Employee benefits

  
  
  
  
  
Total employee benefits 10,051 8,624

Note 10 Materials and services

Contract payments
  
  
  
  
  
  
  
  
  
  
  
  
Materials
  
  
  
  
  
  
  
  
  
  
  
  
  
Total materials and services 5,749 6,107



nOTES TO ThE finAnciAl REPORT cOnTinuEd

For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

Note 11 Bad and doubtful debts
  
  
Total bad and doubtful debts 7 32

Note 12 Depreciation and amortisation




  


  
  


  
  
  
  
  
  
  

Total depreciation and amortisation 6,340 6,174

Note 13 Finance costs

  
    
  
  
Total finance costs 93 13

  

Note 14 Other expenses

  
  
  
  
  
Total other expenses 458 465



For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

Note 15 Investment in associates


  
Total 162 140

Wimmera Regional Library Corporation


           
         



  
  
  
  
  
  


  
  
  
  
  


  
  
  
  
  



nOTES TO ThE finAnciAl REPORT cOnTinuEd

For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

Note 16 Cash and cash equivalents

  
  
  
  
Total cash and cash equivalents (224) 3,581
            
           


Note 17 Trade and other receivables


  
  
  
  
Trade and other receivables 1,246 962

Total trade and other receivables 1,246 962

Note 18 Inventories
  
Total inventories 126 165

Note 19 Other assets


  
  
Total 368 729



For the Year Ended 30 June 2010



60

BULOKE SHIRE COUNCIL ANNUAL REpORt 2009-2010

 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 20 
2010 2009
$'000 $'000


  
  

13,298 11,072

  
  
  
  
  
  

163,328 164,406
Total 176,626 175,478


  
  
  

2,772 2,207

Land other controlled
  
  

1,293 1,011
Land under roads
  

5 5

 4,070 3,223
uildins  Freehold
  
  

               1,350

  
  

               12,830

  
  

14,543                

uildins  ontrolled
  
  

               474

  
  

               2,995

  
  

3,661                
 18,204 17,649

 22,274 20,872

                 
                
                   









nOTES TO ThE finAnciAl REPORT cOnTinuEd
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 20 

 2010 2009
$'000 $'000

Plant, machinery and equipment
  
  

4,373 4,044
Fixtures, fittings and furniture
  
  

814 933

 5,187 4,977



Roads 

Road Formation
  
  

29,848 30,131
Road Pavement
  
  

5,008 2,707

  
  

78,666 79,999
Road Seal
  
  

1,294 570

  
  

15,533 17,442
Bridges
  
  

148           152

  
  

1,512 1,585



For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 20  2010 2009
$'000 $'000

Footpaths and cycleways
  
  

117           79

  
  

3,799        4,000

Kerb and Channel
  
  

139           142

  
  

6,919        7,165

Drainage
  
  

35             36

  
  

3,750 3,833

Landfill
  
  

 502

Other
  
  

1,032 1,208

  
  

412                

 148,643 149,551
176,104 175,400


  
  

 176,626 175,478






            




nOTES TO ThE finAnciAl REPORT cOnTinuEd
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Note 20 

2010

Balance at
beginning 
of financial 

year
Acquisition 

of assets

Revaluation
increments 

(decrements)

Depreciation 
and

amortisation 

Written 
down 

value of 
disposals

Impairment
losses 

recognised 
in profit or 

loss Transfers

Balance 
at end of 
financial 

year
(note 25) (note 12) (a)

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000


        
        
        

       
        
        


        
        
        


        
        
        
        
        
        
        
        


        
        
        

       





Notes to the Financial Report
For the Year Ended 30 June 2010

Total property, infrastructure, plant and 
equipment



For the Year Ended 30 June 2010
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Note 20 

2009

Balance at
beginning 
of financial 

year
Acquisition of 

assets

Revaluation
increments 

(decrements)

Depreciation 
and

amortisation 

Written 
down 

value of 
disposals

Impairment
losses 

recognised 
in profit or 

loss Transfers

Balance at 
end of 

financial 
year

(note 25) (note 12) (a)
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000


        
        
        

        
        
        


        
        
        


        
        
        
        
        
        
        

         


        
        
        

       





Total property, infrastructure, plant and 
equipment

Notes to the Financial Report
For the Year Ended 30 June 2010
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2010 2009
$'000 $'000

Note 21 Trade and other payables

  
  
  
  
  
Total trade and other payables 1,925 1,592

Note 22 Trust funds and deposits

  
  
  
Total trust funds and deposits 32 32






Note 23 Provisions
Annual 
leave

Long 
service 
leave

Accrued 
employee 
expenses

Retirement 
gratuity

Landfill 
restoration

Pit 
restoration

Total

2010 $ '000       $ '000 $ '000 $ '000 $ '000 $ '000 $ '000

       
       
       
        


      

 760 1,198 313                  709             155            3,135          

2009

       
       
       
        


      

 679     998          443                             689             155            2,964          

Notes to the Financial Report
For the Year Ended 30 June 2010



For the Year Ended 30 June 2010
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Notes to the Financial Report
For the Year Ended 30 June 2010

Note 23 Provisions (cont)
2010 2009
$'000 $'000

(a) Employee benefits
Current                     (i)
  
  
  
  
  

1,598         1,877          

Noncurrent            (ii) 
  
  
  
  

673            243             


  
  

2,271         2,120          

       

  
  
  

   (i) Current

 

 
1,598         1,877          

   (ii) Noncurrent

 

(b) Other provisions


  

 


  

(c) Pit restoration
             
              
                
               





                  


               


                




nOTES TO ThE finAnciAl REPORT cOnTinuEd

For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

Note 24 nterestearin loans and orroins


  
  

                                119


  

                                 134



  
  
  
Total                                 134


  
  
Total interestearin loans and orroins                                 134



For the Year Ended 30 June 2010
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Note 25 Reserves

Balance at
beginning of 

reporting period
Increment 

(decrement)

Share of increment 
(decrement) on 

revaluation of an 
associate

Balance at end of 
reporting period

(a) Asset revaluation surplus $'000 $'000 $'000 $'000

2010

Property
    
    
    

6,914 1,118                                        8,032
Infrastructure
    
    
    
    
    
    

118,624                                                                    118,624

Total asset revaluation surplus 125,538 1,118                                        126,656

2009

Property
   

     
    

6,914                                                                    6,914
Infrastructure

    
    
    
    
    
    

118,420 204                                        118,624

Total asset revaluation surplus 125,334 204                                        125,538

Balance at
beginning of 

reporting period

Transfer from 
accumulated 

surplus

Transfer to
 accumulated 

surplus
Balance at end of 
reporting period

(b) Other reserves $'000 $'000 $'000 $'000

2010

    
    
Total Other reserves 1,093                             596 497

2009

    
    
Total Other reserves 1,093                                                                    1,093

For the Year Ended 30 June 2010
Notes to the Financial Report
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

Note 26 Reconciliation of cash flows from operating activities to surplus (deficit)

  
  
  
  
  


  
  
  
  
  
  
  
  
Net cash provided by/(used in) operating activities 2,860 5,220

Note 27 Reconciliation of cash and cash equivalents

  
  
Total reconciliation of cash and cash equivalents (224) 3,581

Note 28 Financing arrangements

  
  

Unused facilities 441 600

Note 29 Restricted assets

              
          


  
  
  
Total restricted assets 1,376 1,903

              
            
              




For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 30 Superannuation

Defined Benefit Plan
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 30 Superannuation (Cont'd)

Accounting Standard Disclosure 

31Dec08
$'000

 
 
 
 3,561,588

 

  
 
 

2010 2009
Fund $'000 $'000
Defined benefits fund
      
  

                    126             124 

      
  

                                           

Accumulation funds
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

522                    489           

           
           
            
           


               


                
              
                  
                  




For the Year Ended 30 June 2010
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Note 31 Commitments



2010
Not later than 1 

year

Later than 1 
year and not 

later than 2 
years

Later than 2 
years and not 

later than 5 
years

Later than 5 
years Total

$'000 $'000 $'000 $'000 $'000

     
     
     
     
     
     
     
     
     
     


     
     

2009
Not later than 1 

year

Later than 1 
year and not 

later than 2 
years

Later than 2 
years and not 

later than 5 
years

Later than 5 
years Total

$'000 $'000 $'000 $'000 $'000

     
     
     
     
     

      
     
     
     
     
     


     
     

For the Year Ended 30 June 2010
Notes to the Financial Report
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                                Notes to the Financial Report
 For the Year Ended 30 June 2010

2010 2009
$'000 $'000

Note 32 Operating leases

Operating lease commitments

            
               


  
  
  

 

Note 33 Contingent liabilities and contingent assets

Contingent liabilities







Contingent Assets





For the Year Ended 30 June 2010
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 Notes to the Financial Report
For the Year Ended 30 June 2010

Financial 

Recognised 
financial 
instruments   
Financial assets

Cash and cash 
equivalents

          


           
         
        


         




      



Trade and other 
receivablesOther debtors        

       
       

      


       


Financial 

Trade and other 
payables

        
        
       


       
         


nterestbearing 
loans and 
borrowings

       
       
      
        


        

       


       
      
       




   Bank overdraft       
        



         


Note 34
(a)  Accounting Policy, terms and conditions





nOTES TO ThE finAnciAl REPORT cOnTinuEd

For the Year Ended 30 June 2010
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Note 34  Financial instruments (cont.)

(b) Interest Rate Risk

2010
Fixed interest maturing in:

Floating 
interest

 rate 1 year or less
Over 1 to 5 

years
More than 5 

years
Noninterest 

bearing Total
$'000 $'000 $'000 $'000 $'000 $'000


      
      
      

 


      
     

 

       

2009
Fixed interest maturing in:

Floating 
Interest rate 1 year or less

Over 1 to 5 
years

More than 5 
years

Noninterest 
bearing Total

$'000 $'000 $'000 $'000 $'000 $'000

      
      
      

  


      
      
      

   

      

Notes to the Financial Report

                   


For the Year Ended 30 June 2010



For the Year Ended 30 June 2010
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Note 34  Financial instruments (cont.)

(c) Net Fair Values

Financial Instruments
2010 2009 2010 2009
$'000 $'000 $'000 $'000


    
    
    


    
    
    

(d) Credit Risk

(e) Risks and mitigation





























                   


Notes to the Financial Report






For the Year Ended 30 June 2010

                      


Total carrying amount as per 
Balance Sheet

Aggregate net fair value









nOTES TO ThE finAnciAl REPORT cOnTinuEd
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Note 34  Financial instruments (cont.)









 2010 2009
$'000 $'000

  
  
  
  
  

Ageing of Trade and Other Receivables

2010 2009
$'000 $'000

  
  
  
  
  
  

Ageing of individually impaired Trade and Other Receivables

2010 2009
$'000 $'000

  
  
  
  
  
  





























Notes to the Financial Report
For the Year Ended 30 June 2010
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2010 6 mths 612 12 25 >5 Contracted Carrying
or less months years years years Cash Flow Amount

$'000 $'000 $'000 $'000 $'000 $'000 $'000
       
      
        
       

2009 6 mths 612 12 25 >5 Contracted Carrying
or less months years years years Cash Flow Amount

$'000 $'000 $'000 $'000 $'000 $'000 $'000
       
        


       
       

(f) Sensitivity disclosure analysis

   

2010    
$'000 $'000 $'000 $'000 $'000


     
     

     

2009    
$'000 $'000 $'000 $'000 $'000


     
     

     

Interest rate risk
 












Notes to the Financial Report
For the Year Ended 30 June 2010
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Note 35 Auditors' remuneration 2010 2009
$'000 $'000

  
  
  

 

Note 36 Events occurring after balance date 

Notes to the Financial Report
For the Year Ended 30 June 2010















For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010
Note 37 Related party transactions

(i)  Responsible Persons

Councillors 







            Chief Executive Officer 

(ii) Remuneration of Responsible Persons

2010 2009
No. No.

  
  
  
  
  

 

$'000 $'000

 

(iii) 

(iv) 

(v)

(vi) 

2010 2009
No. No.
 
 

$'000 $'000

 










Senior Officers Remuneration
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 38

Grant Other Total Total
Revenue Revenue

2010 2010 2010 2009
$'000 $'000 $'000 $'000

INCOME
    
    
    
    
    
    
    
    
 8,135 10,324 18,459 22,926      

2010 2009
$'000 $'000

EXPENSES
  
  
  
  
  
   
  
 22,698 23,996      

SURPLUS/(DEFICIT) FOR THE YEAR (4,239) (1,070)       

Allocation of Assets 

Assets have been attributed to the following functions/activities:
2010 2009
$'000 $'000

  
  
  
  
  
  

179,197 181,919    

Income, expenses and assets by function/activities



For the Year Ended 30 June 2010
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 39 Financial ratios (Performance indicators) 2010 2010 2009 2009 2008 2008
$'000 (%) $'000 (%) $'000 (%)

(a) Debt servicing ratio       


         
   

         

         


(b) Debt commitment ratio    


         
   

        

        


(c) Revenue ratio      


         
   

        
        



(d) Debt exposure ratio     
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 Notes to the Financial Report
 For the Year Ended 30 June 2010

Note 39 Financial ratios (Performance indicators) (cont.) 2010 2010 2009 2009 2008 2008
$'000 (%) $'000 (%) $'000 (%)

(e) Working capital ratio


         
   

         


(f) Adjusted working capital ratio   


         
   

         


        
         
        
          
           




For the Year Ended 30 June 2010
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nOTES TO ThE finAnciAl REPORT cOnTinuEd

For the Year Ended 30 June 2010


Note 2010 2009
$'000 $'000

Note 41 Capital expenditure

Capital expenditure areas

  
  
  
  
  
  
  
Total capital works 6,644 6,508


  
  
  
Total capital works 6,644 6,508

Property, plant and equipment, infrastructure movement 






  
   
   
   
   
   
   
Net movement in property, plant and equipment, infrastructure 20 1,148 481

(a) Renewal 

             
             
            
          
            


(b) Upgrade

           
              
           
          
           


(c) Expansion

           
            
        
           


Notes to the Financial Report
For the Year Ended 30 June 2010
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For the Year Ended 30 June 2010


Notes to the Financial Report
For the Year Ended 30 June 2010

Note 42 Special committees and other activities
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BULOKE SHIRE COUNCIL
STANDARD STATEMENT OF CAPITAL WORKS 
YEAR ENDED 30 JUNE 2010

Actuals Budget 
2010 2009/2010   Variances

CAPITAL WORKS AREA $ $ $ % Ref
Roads 3,120        3,380        260         8              1
Plant and Equipment 1,124        1,197        73           6              
Buildings 1,624        1,805        181         10            2
Drainage -            515           515         100          3
Landfills 15             34             19           56            4
Furniture and Equipment 219           217           (2)            (1)             
Other Infrastructure 542           105           (437)        (416)         5

Total Capital Works 6,644        7,253        609         8              

Represented by :
Renewal 4,824        5,262        438         8              
Upgrade 1,065        866           (199)        (23)           
New assets 755           1,125        370         33            

Total Capital Works 6,644        7,253        609         8              

Property, Plant and Equipment and 
Infrastructure movement Reconciliation

The movement between the previous year
and current year in property, plant and
equipment and infrastructure as shown 
in the Balance Sheet
links to the net of the following items: 

Total capital works 6,644        7,253        609         8              
Asset revaluation movement 1,118        -           (1,118)     -               
Depreciation (6,340)       (5,853)      487         (8)             
Written down value of assets sold (274)          270           544         201          
Movement in present value -            -           -          -             
Transfers -            -           -          -             

Net movement in property, plant and 1,148        1,670        522         31            
equipment and infrastructure
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PERfORMAncE STATEMEnT

PERFORMANCE STATEMENT 

The Victorian Government is of the view that it is reasonable to expect all Councils to collect and publish 
performance information.  The Government amended the Local Government Act 1989 (Section 153) to ensure that 
Local Government develops performance accountability mechanisms which allow for a consistent approach to the 
collection and reporting of information regarding financial performance, operating costs and community satisfaction. 

The Key Strategic Activities that follow allow a comparison to be made between projected targets and actual figures 
in line with the Council Plan. 

For a full copy of the Buloke Shire Council please visit our website at www.buloke.vic.gov.au and look in the Council 
section.  

ANNUAL MEASURES AND TARGETS 

Listed on the following pages are Council’s strategic objectives, strategic statements, indicators and activities for 
2009 – 2010. 

How we have measured our indicators: 

Scale Results  Indexed Score 
Excellent – outstanding performance  100 
Good – a high standard  80 
Adequate – an acceptable standard  60 
Needs some improvement  40 
Needs a lot of improvement  20 
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STRATEGIC OBJECTIVES, STRATEGIES, STRATEGIC INDICATORS & PERFORMANCE MEASURES FOR 2009‐2010 

1. Our Community 

Strategic Statements:   

A Buloke community where people of all ages, backgrounds and abilities, are embraced and supported and can 
access the Council services they need to help live happy and fulfilling lives. 

A Buloke community connected and involved in shaping decisions that affect them. 

 

 

 

   

2009‐2010 Strategic 
Indicator 

Performance 
Measure 

Performance 
Target 

Outcome  Status 

Community satisfaction 
with Council’s overall 
performance 

Maintain 
Satisfaction 

70  69  Target not met 

Community satisfaction 
with Council’s 
engagement in decision 
making on key local 
issues 

Maintain 
satisfaction 

70  68  Target not met 

Increase in the annual 
number of visits 
recorded to Council’s 
website  

Increase site 
visitation 

6,205  10,287  Target met and 
exceeded 

Average number of 
Home and Community 
Care hours of service 
provided per month 

Increase in 
annual hours of 
service 

1,250  1,397  Target met and 
exceeded 

Community satisfaction 
with Health and Human 
Services 

Maintain 
satisfaction 

76  76  Target 
met/achieved 

Number of grants 
applied for or facilitated 
by Council staff 
annually 

Number of 
grant 
applications 
maintained or 
increased 

42  47  Target met and 
exceeded 

Total value of grants 
applied for or facilitated 
by Council staff 
annually 

Value of grant 
applications 
maintained or 
increased 

$8.268 M  $8.254 M  Target not met 
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2. Our Local Economy 

Strategic Statements:   

A local economy in which the contribution of the agricultural sector and business sector is recognised and their 
continued growth actively encouraged and supported. 

A local economy in which new investment and new employment opportunities are actively encouraged and 
supported. 

2009‐2010 
Strategic Indicator 

Performance measure  Performance 
Target 

Outcome  Status 

Number of jobs in 
Buloke 

Number of jobs 
maintained or 
increased 

2,646  2,646  Target met (based 
on 2006 Census 
data) 

Number of local 
workforce 
employed in 
Buloke jobs. 

%of local workforce 
employed in Buloke 
maintained or 
increased 

2,403  2,403  Target met (based 
on 2006 Census 
data) 

Number of 
regional workforce 
employed in 
Buloke jobs. 

%of local workforce 
from within the region 
maintained or 
increased 

243  243  Target met (based 
on 2006 Census 
data) 

Community 
satisfaction with 
Economic 
Development 

Maintain satisfaction  62  63  Target met  

Total participants 
in local economy 
support events 

Number of participants 
maintained 

350  360  Target met (7 
events held) 

Level of 
commercial and 
industrial 
development 
within the Shire of 
Buloke ($) 

Value of building 
approvals maintained 
or increased 

$2.194 M  $4,170,803  Target met (22 
Commercial and 
Industrial Building 
Approvals) 
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3. Our Built Environment 

Strategic Statements:   

A Shire planned to meet the current and future needs of the agricultural sector while maintaining and enhancing its 
natural environment. 

A shire where roads, drains and public spaces, community facilities, parks and other essential infrastructure are fit 
for purpose, well maintained and contribute to the well‐being of the community. 

 

2009‐2010 Strategic 
Indicator 

Performance measure  Performance 
Target 

Outcome  Status 

Community 
satisfaction with 
town planning and 
policy approvals 

Maintain satisfaction  67  68  Target met  

Community 
satisfaction with 
recreational facilities 

Maintain satisfaction  71  71  Target met 

Customer 
satisfaction with 
local roads and 
footpaths 

Maintain satisfaction  55  54  Target not met 

Community 
satisfaction with the 
appearance of public 
areas 

Maintain satisfaction  72  73  Target met 

100% of planning 
applications 
processed within the 
statutory limit 

No applications outside 
of statutory limit 

100%  90%  Target not met  

( 7 permits over 60 
days)  

Average number of 
Service Requests and 
Work Orders 
received per month 

Number of requests 
received increased 

211  380  Target met         

 

 

   

Shire
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Our Natural Environment 

Strategic Statements:   

A Shire working with the community to reduce our carbon footprint, protect and enhance the natural environment 
and share experiences and information. 

2009‐2010 
Strategic 
Indicator 

Performance 
measure 

Performance Target  Outcome  Status 

Town garbage 
collection, 
measured as 
kilograms per 
household 

Decrease in 
kilograms 
collected per 
household 

730  522.480 kilograms  Target met      

 
Recyclables 
collection, 
measured as 
kilograms per 
household  

Increase in 
kilograms 
collected from 
household 

291  260.995 kilograms  Target not 
met 

Energy – MW 
Water – ML 
LPG – L 
Petrol – L 
Diesel – L 

usage figures 

Reduction in 
energy, water, 
petrol, Diesel and 
LPG gas usage 

Energy – 0.267500 MW 
Water – 0.65500 ML 
Petrol – 79,184 L 
Diesel – 476,969 L 
LPG – 61,336 L 

Energy –1.046.192 MW 
Water – .68257 ML 
Petrol – 60,903 L 
Diesel – 440,262 L 
LPG – 53,796 L 

Target not 
met  

 

 

 

 

Our Natural Environment 

Strategic Statements:   

A Shire working with the community to reduce our carbon footprint, protect and enhance the natural environment 
and share experiences and information. 

2009‐2010 
Strategic 
Indicator 

Performance 
measure 

Performance Target  Outcome  Status 

Town garbage 
collection, 
measured as 
kilograms per 
household 

Decrease in 
kilograms 
collected per 
household 

730  522.480 kilograms  Target met      

 
Recyclables 
collection, 
measured as 
kilograms per 
household  

Increase in 
kilograms 
collected from 
household 

291  260.995 kilograms  Target not 
met 

Energy – MW 
Water – ML 
LPG – L 
Petrol – L 
Diesel – L 

usage figures 

Reduction in 
energy, water, 
petrol, Diesel and 
LPG gas usage 

Energy – 0.267500 MW 
Water – 0.65500 ML 
Petrol – 79,184 L 
Diesel – 476,969 L 
LPG – 61,336 L 

Energy –1.046.192 MW 
Water – .68257 ML 
Petrol – 60,903 L 
Diesel – 440,262 L 
LPG – 53,796 L 

Target not 
met  

 

 

 

 

4.
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4. Our People and Organisation 

Strategic Statements:   

An organisation that is responsive to the evolving needs of the community. 

An organisation that is responsibly governed with a strong emphasis on astute financial and risk management. 

An organisation that values and supports the development of its people and strives to be an employer of choice. 

2009‐2010 
Strategic 
Indicator 

Performance 
measure 

Performance 
Target 

Outcome  Status 

Conduct regular 
Audit 
committee 
meetings 

Minimum 4 
meetings per 
annum 

4  5  Target met   

Level of rates 
levied (rates per 
assessment) 
compared with 
neighbouring 
municipalities 

Current ratio 
maintained or 
reduced 

102%  114%  Target met   

Community 
satisfaction with 
the advocacy 
performance of 
Council 

Maintain 
satisfaction 

72  71  Target not met 

Community 
satisfaction with 
Council’s 
interaction and 
responsiveness 
in dealing with 
the public 

Maintain 
satisfaction 

78  78  Target met 

Number of 
workforce entry 
level positions 
(traineeships, 
apprenticeships, 
students and 
graduates) 
created 
annually 

Number of 
positions 
available 
annually 
maintained or 
increased 

8  6  Target not met 

 

   

5.
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OuR VISION
A sustAinAble community 
where everyone is 
Actively encourAged to 
pArticipAte in community 
life to enrich the 
culturAl, sociAl And 
economic viAbility of 
our shire And to cAre 
for our most importAnt 
Asset, the nAturAl 
environment.

OuR MISSION
to ensure the 
community hAs the 
prActicAl tools to mAke 
buloke An AmAzing plAce 
to live. we do this by:

➤  providing a range of needed 
services;

➤  engaging with the 
community to understand 
emerging needs;

➤  Advocating on behalf of the 
community for services to 
meet needs;

➤  delivering good governance 
and sound financial and risk 
management practices;

➤  involving the community in 
making decisions that effect 
them directly and indirectly; 
and

➤  celebrating community 
achievements and 
milestones together.

OuR VALuES
to Accomplish our 
mission, council 
bAses its decisions 
And Actions on the 
following core vAlues:

➤  Accountability for the future

➤  creating the future

➤  Asset-based approaches

➤  interconnected and 
interdependent

➤  Always practical

➤  strong responsive  
service principals
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P.O. BOX 1
WYCHEPROOF VIC 3527

PHONE: 1300 520 520
FAX: (03) 5493 7395

EMAIL: buloke@buloke.vic.gov.au
WEB: www.buloke.vic.gov.au
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